Backburner Sketch Comedy Group Constitution

ARTICLE I. NAME OF ORGANIZATION
Backburner Sketch Comedy Group
 
ARTICLE II. ORGANIZATION PURPOSE
Our purpose is to bring laughter to The Ohio State University by developing a community around sketch comedy within the university and to improve the writing, acting, directing, producing, and technical skills of our membership.
 
ARTICLE III. UNIVERSITY REGULATIONS
Section A. Harassment and Discrimination, including Sexual Misconduct
Backburner Sketch Comedy agrees that it will not engage in sexual misconduct nor any harassment or discrimination on the basis of age, ancestry, color, disability, gender identity or expression, genetic information, HIV/AIDS status, military status, national origin, race, religion, sex, sexual orientation, protected veteran status or any other basis in accordance with these guidelines.

Section B. Hazing
Backburner Sketch Comedy agrees to maintain a zero-tolerance policy for hazing, in compliance with Ohio State University and Collin's Law. All members must conduct themselves in a manner that supports an environment free from hazing. Hazing includes any activity, regardless of consent, that causes or creates a substantial risk of physical, mental, or emotional harm or humiliation to any individual as part of membership or affiliation with the student organization. If found responsible for hazing, members and/or the organization may face disciplinary actions.

Section C. Bylaws
Backburner Sketch Comedy retains the right to maintain separate bylaws to outline the day-to-day operations of the organization and to clarify policies and procedures otherwise not included in these constitutional articles. Bylaws and/or other guiding documents may not take precedence over the requirements set forth by local, state, and federal laws, The Ohio State University’s regulations, policies, and procedures, and the Council on Student Affairs Student Organization Registration Guidelines. Organizations may make amendments and changes to the bylaws without consulting the Ohio Union & Student Activities Department, and changes to bylaws do not require approval. All elements of organizational bylaws shall be consistent with the organization’s currently approved constitution on file and CSA constitution requirements
 
ARTICLE IV. MEMBERSHIP
Section A. Membership Eligibility
This organization shall be student-led and shall be open to all students of The Ohio State University.

Section B. Member Selection
Membership is open to all currently enrolled students at the university, however, in order to be officially considered a member of Backburner Sketch Comedy, one must attend three weekly meetings and participate in a show cycle. To start getting involved in the club, prospective members should join our GroupMe, attend weekly club meetings, and/or attend/perform in our monthly shows.

Section C. Membership Timeline
Membership is always open, although our club does not have regular shows or meetings over the summer.

Section D. Member Removal
If a member is behaving in a way deemed harmful to the organization’s purposes, the suggestion for removal can be made. Any Backburner member may send a complaint to the E-Board through a google form. Then, the President, one of the Vice Presidents, or the Diversity and Inclusion Chair begins an investigation by interviewing the member(s) who made the complaint. Following the interview, if the alleged misconduct is considered to be in violation of Backburner’s code of conduct, the investigation will continue. The alleged offender will be notified of the accusations made against them.  If the allegations suggest that the member actively promotes an unsafe or uncomfortable organizational atmosphere they will be requested to remove themselves from all Backburner activities until the investigation is concluded. Any witnesses or anyone that may have relevant information to the situation identified in the complaint form will be asked if they would be willing to be interviewed. After all other interviews have concluded, the alleged offender will be interviewed. This interview will give them a fair opportunity to explain the situation from their perspective.
Once interviews are complete, the president will create a final written report containing all of the information that is relevant to the investigation. This report will be presented to the executive board in order to make a judgment. This judgment will look at three criteria: (1) whether or not the alleged misconduct took place, (2) the severity of the incident, and (3) appropriate punishment. A majority vote is needed in order to find the offender guilty. If the vote does not meet the majority threshold the alleged offender will no longer be under investigation. 
If the vote meets or exceeds the majority threshold, the executive board will discuss and agree upon an appropriate punishment. In each scenario, both parties will be notified of the executive board’s decision. If the misconduct is especially egregious and in violation of Title IX, Backburner will report it to Ohio State’s Office of Institutional Equity.
Removal Procedure
If the misconduct is found to be severe enough to lead to consideration of removal of a member, the member will be notified of this and will be given an opportunity to appeal. A majority vote of the executive board is needed for consideration of removal. An appeal will involve meeting with the executive board (or specific members) where they can make a case for why they deserve to remain in the organization. They must prove that they will not be a detriment to Backburner going forward. This includes but is not limited to not negatively impacting the experience of the victim(s). After the appeal meeting, the executive board will vote for whether or not the member will be removed from the organization. Removal requires a three-fifths majority vote. 
If a removal vote is passed, the offender and victim(s) will be notified of the offender’s removal from the organization. The offender will be removed from all club-oriented forms of communication (generally group chats), and, depending on the infraction, likely barred from attending future club meetings and performances. Upon removal the offender will be recommended to contact Ohio State’s Counseling and Consultation Services in order to help restore their behavior.

ARTICLE V. ADVISOR
Section A. Advisor Duties and Responsibilities
Advisor will have no necessary duties other than to ensure the group is still in existence by continually renewing their brief training requirement. Leadership will still maintain a relationship with the advisor regardless, in case any support is needed.

Section B. Advisor Term
Advisors will serve in terms of one-year, with the option and general expectation that they will be reappointed every year, given that they hold a reasonable connection to Backburner’s leadership.

Section C. Advisor Selection
Advisors will be chosen by the active or upcoming E-Board and can be changed if that E-Board deems it necessary. Candidate advisors are selected through an E-Board vote requiring a simple majority. Specifically, if anyone suggests a potential advisor, the E-Board will vote on whether or not to attempt to select this advisor. Upon reaching a simple majority in a vote, the president will then reach out to the candidate advisor. If the candidate agrees to be advisor for the organization, the president will add them to the student organization portal, and they will have been selected as our new advisor.

Section D. Advisor Replacement
To remove an advisor, someone must call for an E-Board vote for removal. The vote will require a two-thirds majority to remove the advisor. Upon passing a removal vote, the president will reach out to and notify the advisor of their removal and remove them from the student organization portal, as well as any relevant lines of communication.
If the advisor resigns or is removed from the group, it will be the president and vice president’s job to look for a new advisor, using resources from other E-Board members if helpful. Upon finding a candidate advisor, the process detailed in section C above will be followed. To reiterate, the E-Board will vote on a candidate advisor. Upon reaching a simple majority, the president will reach out to that candidate. If they would like to be an advisor for the organization, they will be added into the student organization portal as an advisor.
In the event of an advisor replacement, the new advisor’s term will end at the same time the former advisor’s term was set to end.

ARTICLE VI. ORGANIZATION LEADERSHIP
Section A. Officer Positions
[bookmark: _Hlk36371409]President:
The President is the primary leader of the organization. They are responsible for chairing general meetings and E-Board meetings and delegating tasks to the E-Board. They will make final decisions regarding sketch lengths, prop usage, and show line-up. They are also responsible for acquiring locations for general meetings of the membership as well as locations for performances. The President cannot alter the content of a writer’s sketch but may suggest edits. The President, in collaboration with the E-Board, reserves the right to pull a sketch if deemed unsuitable to run. Will attend primary leader training as needed.
 
Vice President(s):
[bookmark: _Hlk36371446]There may be up to two Vice President (hereafter VP) positionss: a VP of Writing and a VP of Acting. The Secondary Leader will be the VP of acting, however, both VPs share similar responsibilities. They are responsible for delegating tasks to the officers and membership. In the event that only one of the VP positions is filled, the tasks of the vacant position will be shared between the President and filled VP position. One of the VPs will run meetings of the general membership in the event that the President is unable to chair a meeting.


Vice President of Acting:
The VP of Acting is in charge of finding acting exercises (including, but not limited to, warm-up activities, projection exercises, blocking, etc.) to share with the group during general meetings. Advises the acting of the group during show preparation and gives notes after shows. May also organize improv-focused side meetings. Also officially the organization’s secondary leader.

Vice President of Writing:
The Vice President of Writing is in charge of finding writing exercises to share with the group during general meetings. They are also in charge of organizing and leading editors and the editing process every show cycle. They oversee the writing and editing of theme sketches.

Treasurer:
[bookmark: _Hlk36371431]Responsible for financial upkeep of the membership: managing the bank account and other money transferring services. Ensures that all shows are properly afforded. May advise on issues of fundraising, budgeting, and advertising. Will attend treasurer training as needed.
 
Internal Communications Director: 
[bookmark: _Hlk36371477]Responsible for taking minutes at E-Board meetings and making them available to relevant members. The Internal Communications Director (hereafter ICD) will send meeting reminders. The ICD may head the creation of the weekly newsletter. The ICD acts as a welcoming presence to new members and cultivates a sense of community within the membership through upkeep of communication. The ICD may track and work to improve member retention with the rest of the e-board.

External Communications Director:
Responsible for creating social media content and physical advertisements relevant to the organization’s activities. The ECD will promote online sketches and reach out to available media outlets to promote shows. May be in charge of creating and running programs for the membership. May also work in tandem with other comedy organizations at the university. The ECD may also head recruitment efforts throughout the academic year.

Director(s) of Video Production: 
The DVP will work with the director and writer of sketches during filming and will also edit the content. The director and writer of the individual sketch may give the DVP notes and may also give DVP full creative control over the editing process. Collaboration will be on a case-by-case basis. 
The DVP may lead a team of relevant members to assist in the production process. The DVP may delegate tasks to the aforementioned team. The DVP will be elected, but additional DVPs may be appointed and voted on throughout the course of the year by the E-Board, requiring a simple majority vote to pass. The DVP may be an existing member of the E-Board or delegated to another member. There may be one or more DVPs.

Director(s) of Short Form Production:
The Director(s) of Short Form Production is in charge of managing short form (Instagram Reels, Tiktoks, YouTube Shorts) content for the club. They will decide which sketches to run and how they will be filmed, edited, and distributed. The director(s) will be appointed ad-hoc during E-Board meetings. Ad-hoc officers will be appointed on a show-cycle basis and will hold all responsibilities normally given to officers of that position, during that duration. A simple majority vote by E-Board is required to appoint an ad-hoc officer.

Diversity & Inclusion Chair: 
Responsible for ensuring that the organization’s membership, show attendance, and engagement is inclusive and empowering for students of all backgrounds. May conduct outreach to other student organizations on campus for the purpose of show promotion, member recruitment, and collaborations.

Recruitment Chair:
Responsible for recruiting new members and general body retention. May reach out to members that attend select meetings but do not return. Should focus on recruiting members of all backgrounds to encourage club inclusivity.

Stage Manager:
The Stage Manager is in charge of running the behind-the-scenes work of the show. This includes but is not limited to lights, props, costumes, and sound effects. They will be appointed Ad Hoc. They may appoint a technical team on a show-by-show basis, or establish a committee of technicians

Music Director:
The Music Director is in charge of running the music during live shows. Including music before the show begins, between sketches, and after the show. They may play it live or pre-recorded. They will be appointed on a show-by-show basis by the stage manager. If this position is unappointed, it will be filled by the stage manager.

Section B. Officer Eligibility
All elected positions must be current Ohio State students. Those pursuing the office of President, Vice President and Treasurer positions must commit to the term of one full academic year. It is highly encouraged that all members seeking a leadership position commit to one full academic year, however, accommodations for members who know they’ll be prematurely vacating an elected position prior to running may be made on a case-by-case basis.

Section C. Officer Selection Process
Elections will be run by outgoing officers during the spring semester or immediately following the departure of an officer from their elected position. New officers transition into power at the conclusion of elections. Candidates must present themselves to the membership to be considered for their position. Candidates must also be willing to answer any questions from the membership following their presentation and prior to voting. Additionally, before elections are held, candidates for each office are required to submit a letter of intent. Note that current officers wishing to keep their position for a new academic year must submit a letter of intent and run for reelection at the conclusion of spring semester
In the event that there are less than two outgoing officers, the President may select members not participating in elections to maintain the election process. Any member of the club may run for election. To be eligible for the President position, a member must have served a full academic year in an officer position previously. In the event there are no candidates with a full year of experience, the position is open to all members of general body.
Votes shall be submitted on a paper ballot and counted by those running the elections. The winner is determined by obtaining the highest percentage of the voting mass. In the event of tie, the parties in question will participate in a run-off and whoever holds the majority will win the position. In the event of another tie, the position will be chosen by coin toss.

Section D. Officer Removal
If a member feels that an officer has not fulfilled their duties, they may submit a petition and written summary requesting the removal of the officer in question. If the petition in question involves sensitive material or events that the petitioner would not like to be shared with general membership, the vote process will end with the E-Board.
Upon receiving the request, the President (or VP(s) if the President is the officer in question) will inform the officer and at the next regularly scheduled E-Board meeting. The officer in question will then have time to plead on their own behalf. 
Following the plea, all other officers will vote: a three-fifths majority is required to move the motion on to the general membership. The officer will have time at the subsequent general body meeting to again plead their case. A two-thirds majority is required of the membership to remove the officer. All votes in both instances will be taken on paper ballot and counted by the President (or VP(s) if the President is the officer in question). In the event of in-person voting not being safe or possible, voting shall occur in a virtual format.
Note that a removed officer is not automatically expelled from the organization. The processes for officer and member removal may run simultaneously, but approval through both systems is required.
Attendance Based Officer Removal:
If an officer has failed to attend regularly scheduled E-Board meetings without appropriate communication, the process of officer removal may be initiated by the President (or VP(s) if the President is the officer in question). In this circumstance, the removal process will follow the same guidelines as a Petition-Based removal.
However, if an officer has missed three consecutive E-Board meetings and does not plead their case, the E-Board can remove them directly through unanimous vote. A unanimous removal cannot take place unless the officer has been notified of the motion to remove them and given a minimum of 7 days to respond.

ARTICLE VII. ORGANIZATION DISSOLUTION
Section A. Dissolution Requirements
If any event has occurred in which any E-Board member views dissolution of the organization as a necessary action, then a vote will be held accordingly.

Section B. Dissolution Procedures, including Assets and Debts
Dissolution of the group must be unanimously decided upon by the Executive Board, and subsequently passed with an additional unanimous vote from all active members of the general membership.
If any assets remain that do not belong to one particular member of the club, the E-Board will decide on a relevant, charitable organization to donate these assets to. 
If any outstanding debts remain after dissolution, they will be divided evenly between all members on E-Board at the time the debt was incurred. If, however, the debt was incurred by one specific member without consulting the E-Board, that member will be responsible for that debt. Incurring debt should be heavily avoided and unnecessary for this organization.

ARTICLE VIII: CONSTITUTIONAL AMENDMENTS
This constitution is a living document and is expected to be amended regularly. The constitution should be analyzed at minimum once a year by the E-Board. 
Any member of the organization or E-Board may propose amendments to the constitution. All proposed changes should be readily shared with all other members of the E-board and read at the subsequent E-Board meeting. After discussion, the officers will vote to determine whether the amendment will be presented to the membership for passing. A vote must reach a simple majority to be passed.
Proposed amendments shall be made on a separate document, and shall not be acted upon immediately. They will be made available to general membership and summarized at the subsequent general meeting during which a vote will be taken. An amendment requires a majority vote from this general member to pass and be written into the constitution. Once an amendment vote is passed, the president will update and upload the updated constitution to the student organization portal.

