The African American Voices Gospel Choir 
Student Organization Constitution
ARTICLE I.	NAME OF ORGANIZATION
The African American Voices Gospel Choir

ARTICLE II.	ORGANIZATION PURPOSE
Our purpose is to foster an environment on campus whereby students can come together to celebrate God’s existence through music and the arts as well as contribute to diverse and urban community while striving to achieve academic excellence. And while doing so, sharing the African American tradition with others.    

ARTICLE III.	UNIVERSITY REGULATIONS
Section A.	Harassment and Discrimination, including Sexual Misconduct
 The African American Voices Gospel Choir  agrees that it will not engage in sexual misconduct nor any harassment or discrimination on the basis of age, ancestry, color, disability, gender identity or expression, genetic information, HIV/AIDS status, military status, national origin, race, religion, sex, sexual orientation, protected veteran status or any other basis in accordance with the Student Organization Registration Guidelines.
Section B.	Hazing
 The African American Voices Gospel Choir  agrees to maintain a zero-tolerance policy for hazing, in compliance with Ohio State University and Collin's Law. All members must conduct themselves in a manner that supports an environment free from hazing. Hazing includes any activity, regardless of consent, that causes or creates a substantial risk of physical, mental, or emotional harm or humiliation to any individual as part of membership or affiliation with the student organization. If found responsible for hazing, members and/or the organization may face disciplinary actions.
Section C.	Bylaws
 The African American Voices Gospel Choir  retains the right to maintain separate bylaws to outline the day-to-day operations of the organization and to clarify policies and procedures otherwise not included in the previous articles. Bylaws and/or other guiding documents may not take precedence over the requirements set forth by local, state, and federal laws, The Ohio State University’s regulations, policies, and procedures, and the Council on Student Affairs (CSA) Student Organization Registration Guidelines. Organizations may make amendments and changes to the bylaws without consulting the Ohio Union & Student Activities department, and changes to bylaws do not require approval. All elements of organizational bylaws shall be consistent with the organization’s currently approved constitution on file and CSA constitution requirements.

ARTICLE IV.	MEMBERSHIP
Section A.	Membership Eligibility
 Participants of The African American Voices Gospel Choir must be enrolled students of The Ohio State University, or any other 4 or 2-year accredited college in the state of Ohio. Participants must also be musically equipped, have time for weekly rehearsals and engagements, discipline, and a kindred spirit to meet overall goals of the program. AAVGC members must maintain a 2.0 GPA, and are required to pay dues annually. One must also recognize that this organization is a (Non-denominational) Gospel Choir which sings songs about the good news of Christianity and Jesus Christ.   
Section B.	Member Selection
To become a member of the African American Voices Gospel Choir Organization, one must be a registered and enrolled student of The Ohio State University, or any other 4 or 2-year accredited college in the state of Ohio, and in good standing. Prospective members may email to find out more information or come to any rehearsal throughout The Ohio State University's fall and spring semester. Students are considered members once they have attended one meeting, spoken with a member of the executive board confirming membership, and paid their dues in the amount of $45 by the agreed upon deadline. No audition is required for general membership in the organization.  
Section C.	Membership Timeline
The African American Voices Gospel Choir has an open membership process. Prospective members may email to find out more information or come to any scheduled rehearsal throughout The Ohio State Univerity's fall or spring semester. The timeline to confirm membership is immediately upon meeting the requirements to join.
Section D.	Member Removal
Members are eligible for removal due to the following: sustaining a GPA below 2.0, non-payment of dues, poor attendance, gross misconduct, non-active enrollment, and violation to student conduct as written by The Ohio State University.  The African American Voices Gospel Choir executive board will follow a progressive disciplinary action process that includes a verbal, written, and final warning. If the conduct persists and is not corrected, the executive board members will vote on removal of the member. If a ⅔ majority vote is reached, the president will notify the advisory board and then a dismissal notice will be emailed to and/or the member will be approached in person. Section Leaders will be subject to evaluations and performance reviews of members each semester to determine these actions.  

ARTICLE V.	ADVISOR
Section A.	Advisor Duties and Responsibilities
 The role of the advisor is to support participation in the student organization. The advisor should serve as a resource person, whom can provide advisory support to the officers and general members. They also work closely with the organization, but does not dictate group’s program or activities, being frank in offering suggestions. It is also the executive board’s responsibility to keep the advisors informed of decisions and plans of the group, as well as the overall goals of the group. Their attendance at executive board meetings is expected as needed and engagements in its entirety.      
Section B.	Advisor Term
The advisors term is continuous unless relationship is terminated based on a majority decision by the exective board or they choose to resign from the position. 
Section C.	Advisor Selection
The advisor will be a member of The Ohio State University's faculty or administrative and professional staff. The executive board will select an advisor who identifies with their values and understands the purpose of the choir. The advisor will also be selected based on willingness to support the student organization in meeting its goals. There will also be an alumni advisory committeee. The advisory committee (4) will be composed of alumni of The Ohio State University who have also been members of The African American Voices Gospel Choir as students.  
Section D.	Advisor Replacement
 If the advisor has demonstated conduct that does not align with the organizations value or does not support the organization officers or participation, they are subject to possible termination from their advisory posision. Termination of the organizations current advisor and the Selection of a new advisor will require either a 2/3 or 3⁄4 majority vote the executive body. The executive board has the power to remove an advisor from the organization at any time. 

ARTICLE VI.	ORGANIZATION LEADERSHIP
Section A.	Officer Positions
 President​- The President is expected to provide effective leadership that ensures all facets of the choir are operating together. The president also serves as a liaison between the choir, the advisor(s), and the Alumni Board. As the spokesperson for choir, the president must maintain an image that reflects the AAVGC values. They will also appoint all chair persons and non-voting members of the executive board, and any new members of the executive board if a member is terminated or resigns. 

Vice President​- The Vice President works in junction with and shares responsibilities with the president, serving as the first in command in the absence of the President. The Vice President is also in charge of overseeing all sub-committees (Dancing to Zion, Expressions of Worship, & E.D.I.F.Y.). Additionally, responsibilities will also include a focus on programming for the choir. It is vital that the Vice President provides opportunities for community service, fellowship, and thoroughly plans the signature events for the organization. He/She is also in charge of assisting the Secretary in coordinating engagements and traveling/housing arrangements. 

Treasurer​- The Treasurer is in charge of accounting for all of the choir’s financial transactions, according to the required accounting system. The Treasurer will provide weekly reports to the executive board, and choir as called for, with them preparing both an oral report and a paper report for documentary purposes (via excel spreadsheet). Also, they are responsible for handling the invoice information for engagements and receipts, as well as collecting the payment from fundraisers, engagements, offerings, etc. 

Secretary​- The Secretary will keep a detailed and accurate record of all executive board meetings, rehearsals, and any other event deemed necessary. They are to manage and prepare the agenda for all executive board meetings. The Secretary is in charge of taking accurate and thorough minutes, and having them placed in the AAVGC google drive (within 24 hours), as well as providing the executive board a copy of the minutes at the following meeting. They will also work closely with the Section Leaders to ensure that attendance is taken at both rehearsals and engagements. To go along with engagements, they will handle all email communication and engagement/booking requests. Lastly, the Secretary is in charge of managing the AAVGC List Serve, and responsible for sending out the weekly email every Monday. 

Section Leader​- There will be leaders for the Soprano, Alto, and Tenor Section(s). Section Leaders are to come fully prepared for executive board meetings and rehearsals. They are in charge of keeping attendance of their section, and being the point person for all communication (via GroupMe) and any questions in their section. They will assist the music director in teaching sections/parts, keeping their section musically in order. Section Leaders are to report all issues relating to their section to the President, who will handle it accordingly. 

Music Director​- The Director is expected to come prepared to teach their musical selections each rehearsal. They will teach parts, provide a music playlist to section leaders and musicians as needed, and provide section leaders and musicians with a list of songs for all performances. They also will maintain open and consistent communication with President regarding the music. 

Chaplain​- The Chaplain is a non-voting member of the executive board that is appointed by the President. Their job is to provide spiritual stability throughout the choir through the manner of scripture, prayer, and any other inspirational methods they choose, before and after engagements and rehearsals. They are also responsible for the “5 Minutes of Faith” portion of rehearsal. 

Coordinators​- The Coordinators are the chair persons of the sub-ministries (Dancing to Zion, Expressions of Worship, and E.D.I.F.Y.) of The African American Voices Gospel Choir. The coordinators report directly to the Vice-President, who oversees all sub-ministries. They are responsible for meeting with the members of the sub-ministry and carrying out all assignments for the ministry. That includes separate rehearsals, engagements, etc. All sub-ministry members are HIGHLY encouraged to be a part of the choir. E.D.I.F.Y. is required to be an active member of the choir, and there are auditions for the sub-ministry. 

PR & Marketing Team- ​The PR Team is led by a PR & Marketing Chair, and they collectively handle everything to do with PR, Marketing, and social content for the organization. This includes social media, website, flyers, and other promotional materials/strategies. They have free range to create content, but must run it by the executive board before public use.    
Section B.	Officer Eligibility
All executive board members  must be registered and enrolled students of The Ohio State University. They must also have been active members of the organization in good standing for one semester prior to the election process. Members holding the positions of President, and Vice President must have held an elected position on the organization's executive board the semester prior. 
Section C.	Officer Selection Process
 Each executive board member is elected by the general body through an election process (Spring Semester). Candidates are nominated by the general body 1-2 weeks before they deliver their campaign speeches, with voting immediately following the speeches. Election of an executive board member will require a 2/3 to 3/4 majority vote from the general body and current executive board members. At the following rehearsal, the new executive board is announced. Board members must attend all choir rehearsals, meetings and engagements on time. The executive board is required to be at engagements by the determined call time. 
Section D.	Officer Removal
Exective board members may be terminated from their positions via verbal and written notice if they have demonstrated behavioral conduct that does not align with the organizations values or regulations. If officers are not fulfilling their position's responsibilities including meeting attendance they will be given a verbal and written warning by the president. If conduct persists they will be subject for dismissal from the executive board per a 2/3 to 3/4 majority vote by the board. 

ARTICLE VII. ORGANIZATION DISSOLUTION
Section A.	Dissolution Requirements
Process to Determine Dissolution
The process to determine the dissolution of The African American Voices Gospel Choir will involve a 7 step process. This process will include
Step 1: Assess the Current State - comprise data of operational funds, membership, campus and community relevance, programming, and booking requests to forecast if each area is in a healthy state to continue full operations.
Step 2: Exploring Alternates to Dissolution- an evaluation will be performed and discussed to look at all options if any and/or all of the unhealthy areas can be fixed, updated, or changed to meet the needs to continue the overall business of the organization. 
Step 3: General Body Meeting - a formal meeting with all members (inclusive of alumni) will be held to provide an analysis of the current state of the organization. Executive board members will allow for feedback, discussion and suggestions from the body. A recommendation to dissolve or restructure will be presented for a vote. A formal vote will take place, in which the executive board will collect for a final determination within 14 business days from the general body meeting
Step 4: Make a Formal Decision - within the 14 days, the executive board with the guidance of the advisory board will review all feedback and votes from the body. A discussion will take place with all the information and data collected for a final executive board vote to dissolve or restructure. If the final decision is made to dissolve the general body will be notified and the executive board will start the next phase
Step 5: The general body will be notified of the decision to dissolve, how the decision was made, and will provide follow up on any final processes through celebrations that will take place
Step 6: Plan the Transition and Legacy - The executive board will gather all historical artifacts such as trophies, certificates, pictures, instruments, wardrobe, and will arrange for these items to be kept (stored) by local alumni who reside in the City of Columbus. Any funds from open and active bank accounts will be used to pay any current remaining bills. Any funds left over will be used towards farewell celebrations that in includee the organizations sub ministries. If there are any funds left, will be donated towards any student(s) of the organization who are experiencing financial hardship with tuition and/or paying for books
Step 7: File Dissolution with Student Life - A multi-page document will be submitted to the Office of Student Life that details the full reason for the request for dissolution. The organization will follow the required steps as provided by The Ohio State University.
Step 8: Farewell Celebration - The executive board and advisory board will plan a farewell celebratory concert at The Ohio State University. 
Section B.	Dissolution Procedures, including Assets and Debts
In the event of dissolution all AAVGC funds will first be used to satisfy any outstanding debts or financial obligations. If the choir does not have the funds to settle its debts the remaining executive board members will hold fundraisers to settle them. The African American Voices Gospel Choir will not leave any debts to The Ohio State University or its entities. If there are any funds left over after debts are settled, they will be donated towards any student(s) of the organization who are experiencing financial hardship with tuition and/or paying for books.The executive board will gather all historical artifacts such as trophies, certificates, pictures, instruments, wardrobe, and will arrange for these items to be kept (stored) by local alumni who reside in the City of Columbus. Any funds left over after debts are settled will be used towards farewell celebrations that includee the organizations sub ministries. 


ARTICLE VIII. CONSTITUTIONAL AMENDMENTS
Section A. Amendment Process
 Proposed amendments must be in writing and will not be acted upon but read in the Executive Board meetings in which they are proposed. They will be read again at the specified number of subsequent board meetings and the general meeting in which the votes will be taken. It will require either a 2/3 or 3⁄4 majority of the executive body. Additionally, a majority or 2/3 vote of membership will be required for an amendment. Voting amongst the general body will be done when deemed necessary.  
