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Definition of terms

In this document, unless otherwise noted, the following terms will be used for clarity and brevity.  “The Ohio State University” may be referred to as “OSU” or “the University”.  “Partnership for Ongoing Developmental Educational and Medical Outreach Solutions” may be referred to as “PODEMOS” or “the organization” or “this organization”.  The term “season” is applied to indicate the passing of one academic year.
ARTICLE 1: NAME, PURPOSE, AND NON-DISCRIMINATION POLICY
1.1 Title of Organization
The name of this organization shall be Partnership for Ongoing Developmental Educational and Medical Outreach Solutions, hereafter referred to as PODEMOS

1.2 Purpose

The mission of PODEMOS is the immersion of OSU College of Medicine students in the task of building a health centered relationship with the community of Siete De Abril and the wider community of Honduras. We hope to be partners in identifying the medical needs of the population through contentious participatory research and to help meet those needs by complimenting the resources of the community with the professional and technological resources available at OSU. This relationship will serve both as a learning experience as it exposes students to the health needs of the developing world and will encourage students to employ the art of medicine in the advocacy for the human rights of the patient. The development of creative solutions to the primary care needs of the community will benefit the people of the local Honduran communities we serve and spur innovation in the treatment of domestic patients.  Additionally, we will establish future programs including health related educational programs, coordination with better local healthcare sources, and management of chronic medical conditions.
1.3 Non-Discrimination Policy
This organization does not discriminate on the basis of age, ancestry, color, disability, gender identity or expression, genetic information, HIV/AIDS status, military status, national origin, race, religion, sex, sexual orientation, protected veteran status, or any other bases under the law, in its activities, programs, admission, and employment.
ARTICLE 2: QUALIFICATIONS AND CATEGORIES OF MEMBERSHIP

2.1 Non-voting membership:

Membership in PODEMOS is open to anyone interested.  However, only students currently enrolled at the Ohio State University shall have voting rights in the general assembly including elections.  Non-voting membership is additionally available to any non-student person, including but not limited to faculty members, alumni, and other professionals.

2.2 Voting membership:

To gain voting-membership, students are required to:

2.2.a Complete an official membership application form to be submitted to the Executive Committee for the sole purpose of registering voters as current students at The Ohio State University.  Application cannot be disregarded or denied on any grounds other than:

2.2.1.a  Falsification of applicant information 

2.2.1.b Lack of student enrollment at The Ohio State University at the time of application submission.
2.1.b Attend at least one general assembly meeting in its entirety as documented by an attendance sheet.  Member shall not gain voting rights during or at the end of their first meeting attended.

2.3 Retention of voting membership
Voting membership persists for the duration of one academic year, expiring on September 1st.  Voting membership can be renewed by the same methods as seen in [2.2.a].  If the applicant is in violation of [2.2.1.a] or [2.2.1.b] application will be denied and the applicant will be immediately considered a non-voting member.
2.4 Removal of voting membership

If it is the opinion of any member of PODEMOS including a non-voting member that a voting member is in direct violation of this organization’s policies, a petition containing arguments against membership signed by no less than three voting members must be submitted to the Executive Committee for consideration.  If voting membership of the signatories is confirmed by the Executive Committee, the topic will be addressed at the next general assembly meeting in which the member whose membership is in question is present and before voting for any other procedure occurs. The presentation for revocation and defense of the member whose membership is in question shall be determined by the Executive Council.  A simple majority of the registered voting members voting for revocation of membership is needed to revoke membership.
ARTICLE 3: ORGANIZATION LEADERSHIP: TITLES, TERMS OF OFFICE, TYPE OF SELECTION, AND DUTIES OF THE LEADERS 

3.1 Titles of Leadership Positions
The Executive Committee of PODEMOS will consist only of the following officers:  President, Vice President, Treasurer, Liaison for Student Affairs, and Liaison for non-Student Affairs.  The Executive Committee may also be joined by non-voting chairpersons including: Faculty Advisors, non-faculty advisors, and any other chairperson as seen fit by the Executive Committee.
3.2 Duties of Leadership Positions

No individual may hold more than one leadership position.  In addition to listed responsibilities, it is the policy of this organization that leaders shall assist other leaders when necessary if they become overwhelmed by their duties.

3.2.1 President


The President will have the following responsibilities, including but not limited to:

3.2.1.a  The responsibility of moderating General Assembly meetings

3.2.1.b  The responsibility of representing PODEMOS at functions outside of PODEMOS meetings including events outside of the University.

3.2.1.c  The responsibility of calling emergency Executive Committee meetings 
3.2.1.d   The responsibility of communicating and coordinating with other organizations, including non-student organizations with the assistance of the Liaisons of Student and non-Student Affairs as is fitting
3.2.2 Vice President


The Vice President will have the following responsibilities, including but not limited to:
3.2.2.a  Assuming responsibilities of the President in his or her absence.  If the President will be absent for an indefinite period of time or has had his or her voting membership revoked, the Vice President will assume the title and the additional responsibilities of President until a new President is elected.  The Vice President is permitted to run for the position of President.
3.2.2.b  The responsibility of reserving rooms for Executive meetings and General Assembly meetings

3.2.2.c  The responsibility of obtaining necessary equipment and supplies for all meetings
3.2.3 Treasurer

The Vice President will have the following responsibilities, including but not limited to:

3.2.3.a  The responsibility of balancing and tracking the budget of PODEMOS

3.2.3.b  The responsibility of coordinating with the University in regards to financial affairs
3.2.3.c  The responsibility of overseeing the processing of any additional funding outside of the University including but not limited to grants, scholarships, and donations

3.2.4.d  The responsibility of taking minutes at both Executive Committee and General Assembly meetings and seeing that these minutes are distributed to the members of PODEMOS

3.2.4 Liaison for Student Affairs (i.e. Chronic Care Chair)

The Liaison for Student Affairs will have the following responsibilities, including but not limited to:

3.2.4.a The responsibility for creating and sending e-mail, flyers, and any other form of communication as seen necessary to students regarding General Assembly meetings, activities and events related to PODEMOS

3.2.4.b  The responsibility for recruiting additional student support for activities and membership by engaging and overseeing activity fairs, presentations, and any other recruitment techniques


3.2.4.c  The responsibility of being available for any students with questions or concern to be heard and to communicate this information with the Executive Committee for consideration if deemed necessary


3.2.4.d  The responsibility of handling logistics regarding abroad trips in coordination with the Liaison for non-student affairs.  Logistics include but are not limited to housing, transportation, work activity dates, recreational activities, food, emergency contacts, and travel dates both to and from abroad sites as well as while abroad. 
3.2.5 Liaison for Non-Student Affairs (i.e. Publicity Chair)

The Liaison for Non-Student Affairs will have the following responsibilities, including but not limited to:


3.2.5.a  The responsibility to assist the Liaison for Student Affairs in construction and administration of communiqués as seen in [3.2.4.a]
3.2.5.b  The responsibility to assist the Treasurer in any financial affair related to non-student persons or organizations  including acquisition of grants, scholarships and donations as deemed necessary by the Treasurer


3.2.5.c  The responsibility for recruiting additional non-student support for activities and membership including but not limited to Healthcare professionals, University faculty members, organizations affiliated with OSU, organizations not affiliated with OSU, and any other non-student person fit for supporting the Organization.  This responsibility includes persons and organizations located abroad.

3.2.5.d  The responsibility for maintaining communication with non-student members and supporters including updates on the Organization as deemed necessary and any additional information necessary for coordinating assistance, activities or events.
3.3 Length of Term

3.3.1 Expiration or Termination of Term
The term for all leadership positions ends at the first day of the month of September following the initiation of their term unless:
3.3.a The individual has been rightly re-elected for their current position and wishes to continue his or her term for an additional academic season in the same leadership position


3.3.b  The individual voluntarily decides to step down from their position and a suitable person is elected to immediately take up the newly open leadership position


3.3.c  The individual has lost voting rights as by the procedure seen in [2.4]

3.3.2 Transition of Leadership Positions

Upon the expiration or termination of a leadership term, the individual most recently elected for that position within the same academic season will take over the position unless there is no individual that has been properly elected as seen in [3.4].  If no one is properly available to take this leadership position:


3.3.2.a  The Executive Committee may appoint a willing voting member of the organization in lieu of an elected individual until a proper election as stated in [3.4] is held.  The member in lieu must be selected unanimously by the Executive Committee and shall have all the normal responsibilities of that leadership position, but must be officially elected to maintain that leadership position.  If a petition of at least three voting members objects to the decision of the Executive Committee in regards to the individual selected, a simple majority vote in a General Assembly election can overturn the Executive Committee’s decision and either a new individual shall be nominated by the General Assembly and selected by the Executive Committee, or the Executive Committee may proceed as in [3.3.2.b].   It is the responsibility of the Executive Committee to hold elections for the newly opened position within one calendar month of the removal of the previous leader.

3.3.2.b  The Executive Committee may decide to divide the responsibility of the leadership position amongst itself until a proper election as stated in [3.4] is held.  No member of the Executive Committee gains any additional rights including any additional votes on any matter within the Executive Committee or the General Assembly.  If a petition of at least three voting members objects to this decision of the Executive Committee, a simple majority vote in a General Assembly election can overturn the Executive Committee’s decision and either a new individual shall be nominated and selected as stated  in [3.3.2.a] or the Executive Committee will reassess the redistribution of responsibilities in the presence of the General Assembly.    It is the responsibility of the Executive Committee to hold elections for the newly opened position within one calendar month of the removal of the previous leader.

3.4 Election of Leaders
3.4.1 Election of Leaders

Election of leaders will occur no sooner than the month of February and no later than the last day of the month of March.  The Executive Committee is responsible for initiating and overseeing the election processes within these dates.  The election process will proceed as stated in [5.2.3]
3.4.3 Election of Leadership for Trips Abroad
Leadership positions for trips abroad should be the same in name and duty as seen in [3.2].  Selection of the leadership position will be made by the Executive Committee by vote of a simple majority by either:


3.4.3.a  If one of the current PODEMOS leaders wishes to operate in the same leadership position on an abroad trip he or she can nominate his or her self to be approved by the Executive Committee

3.4.3.b  A nomination by a member of the Executive Committee for any voting member to be approved by the Executive Committee


3.4.3.c  An election process similar to [5.2.3] to determine a suitable candidate which must still have a majority approval by the Executive Committee

If a petition of at least three voting members objects to this decision of the Executive Committee regarding abroad leadership appointment, a simple majority vote in a General Assembly election can overturn the Executive Committee’s decision and a new individual shall be nominated and selected as stated  in [3.4.3].
3.5 Executive Committee - General Rights and Responsibilities 

3.5.1 General Structure and Function

The Executive Committee will consist only of those positions mentioned in [3.1]  The Executive Committee will have responsibilities already mentioned including initiating and overseeing elections, calling General Assembly meetings, and meeting as frequently as the Executive Committee deems necessary.  The Executive Committee does not have veto power or any voting power in addition to the voting rights granted to voting members on any procedure as addressed in the General Assembly including elections.  The Executive Committee has the power to create or dissolve any chairperson position as they deem necessary as long as the decision is unanimous.  

3.5.2 Leadership Training

Executive Committee has the responsibility of obtaining all necessary and appropriate training by the University for the specific leadership position.
3.5.3 Organization of Trips Abroad

The Executive Committee is responsible for overseeing arrangements for any trips abroad.  This includes the establishment of leadership positions and team selection for the duration of these trips.  It is at the discretion of the Executive Committee to create an application and applicant selection process to decide how many persons and which persons can join the team abroad.  It is the right of the Executive Committee to create an additional standing committee for the purpose of coordinating and planning trips abroad.  This committee should only consist of the Executive Committee, members who have been selected to go on the abroad trip, and any other members or advisors as deemed necessary by the Executive Committee.

3.5.4 Abroad Trip Attendance Requirement

Barring extenuating circumstances, each Leader in the Executive Committee must partake in an abroad trip for at least one half of the proposed trip duration.

3.5.5 Trip Abroad Standing Committee

It is very strongly recommended that the Executive Committee create a chairperson position to represent each class and department as is fitting.  This includes but is not limited to a representative for each Medical School Class, Classes at other Professional divisions, and Undergraduate students at OSU.
3.6 Chairpersons


Chairpersons shall be defined as individual positions created by the Executive Committee for the purposes of assisting the organization in procedural, organizational or any other actions deemed necessary.  Voting members can be directly appointed by the Executive Committee to a chairperson position if the decision is unanimous; otherwise a formal election process as seen in [3.4] shall be initiated.  A chairperson does not gain any additional voting rights outside of his or her normal right as a voting member.  An individual is capable of simultaneously holding multiple chairperson positions if it is deemed necessary and permissible by the Executive Committee.  A chairperson can also hold a leadership position but he or she does not receive any additional voting rights. An individual can be removed from his or her chairperson position if it is the unanimous decision of the Executive Committee.  An individual may voluntarily resign from his or her chairperson position if they so chose.  It is not necessary for the Executive Committee to fill vacant chairperson positions.
3.7 Advisors


PODEMOS shall have one chief advisor.  The chief advisor shall be selected by the Executive Committee.  The advisor must be a full-time member of the University faculty or Administrative & Professional staff.  It is the responsibility of the chief advisor to answer questions presented by the Executive Committee and to represent the organization at events when needed.  Chief advisor needs to attend University training as deemed necessary by the University.
ARTICLE 4:  GENERAL ASSEMBLY MEETINGS

4.1 Meeting Attendance

General Assembly meetings shall be open for all voting members and non-voting members to attend.  If less than a quorum is in attendance as seen in [5.1.2] it is up to the decision of the members of the Executive Committee whether or not to continue the meeting, cancel the meeting, or postpone the meeting.
4.2 Meeting Frequency

General Assembly meetings should occur no less than once every two months.  It is at the Executive Committee’s discretion to call General Assembly meetings.  It is highly recommended that meetings are announced at least one week prior to the date of the meeting.  As stated in [3.4], General Assembly meetings with voting regarding anything other than normal procedures must be adequately announced one week in advance.
ARTICLE 5: VOTING AND VOTING PROCEDURE

5.1 Procedural Voting

5.1.1 Definition

A motion shall by default be considered procedural unless:


5.1.1.a  The motion involves the election of a leadership position


5.1.1.b  The motion involves overturning the decision of the Executive Committee


5.1.1.c  The motion involves the revocation of a voting-member’s voting right


5.1.1.d  The motion is deemed non-procedural by any individual in the Executive Committee

5.1.2 Quorum
Necessary quorum for voting for a procedural movement requires the corporal presence of at least ten percent of registered voting members in addition to either:


5.1.2.a  The presence of at least three members of the Executive Committee


5.1.2.b  The presence of one or two members of the Executive Committee as long as the members of the Executive Committee not present give consent in advance to permit continuance of voting

5.1.3 Voting Procedure
Voting shall be executed for procedural matters as is deemed fit by the Executive Committee.  It should not be required to be an anonymous vote unless a voting member motions to make it so.  A simple majority vote wins.  In the case of a tie, members of the Executive Committee shall revote amongst themselves on the concerns that are tied.  A majority amongst members of the Executive Committee wins.

5.2 Non-procedural voting

5.2.1 Definition

Any motion that is not considered procedural by any of the methods as stated in [5.1.1] shall be handled as a non-procedural motion

5.2.2 Quorum

Necessary quorum for voting for a non-procedural movement requires the corporal presence of at least one quarter of registered voting members in addition to either:


5.2.2.a  The presence of at least three members of the Executive Committee


5.2.2.b The presence of one or two members of the Executive Committee as long as the members of the Executive Committee not present give consent in advance to permit continuance of voting

If quorum cannot be obtained after an initial attempt, the Executive Committee is permitted to allow votes through extracorporal procedures (e.g. e-mail).  All members voting in such a manner MUST have received all of the suitable information regarding the motion without bias towards any proposal before submitting his or her vote.  It is at the discretion of the Executive Committee to establish the time window for receiving these votes, but it must not be less than three business week days.  For voting received in this manner, a simple majority vote wins.

5.1.3 Voting Procedure
Voting shall be executed for non-procedural matters as is deemed fit by the Executive Committee.  Voting for non-procedural matters must be done anonymously, unless the present quorum unanimously waives anonymity.  A simple majority vote wins except for the case of amending this Constitution as seen in [5.1.f.2] in which a 2/3 majority is required.  In the case of a tie, members of the Executive Committee shall revote amongst themselves on the concerns that are tied.  A majority amongst members of the Executive Committee wins.

5.2.3 Election Voting

Voting for leadership positions shall be executed as a non-procedural movement as seen in [5.1.3].  Elections shall proceed as follows:
5.2.3.a Election of leaders will occur no sooner than the month of February and no later than the last day of the month of March as stated in [3.4].  The Executive Committee is responsible for initiating and overseeing the election processes within these dates.

5.2.3.b  During a general assembly meeting within the time window as stated in [5.2.3.a], the Executive Committee shall announce the opening of nominations for leadership positions.  Voting members shall be nominated by any voting member including themselves for a specific leadership position.  Voting members can be nominated for multiple positions, but must decide on a single position before final voting occurs.  Voting members nominated need not be present at the time of nomination.  Nomination can also occur through e-mail.  Any nominated member can decline his or her own nomination.  Once the Executive Committee has given what it deems sufficient time to receive nominations, nominations will no longer be accepted.  The Executive Committee must allow at least one week of nomination acceptances.

5.2.3.c  At the next available General Assembly meeting, the Executive Committee shall announce the names of those voting members nominated and what position they are nominated for.  Each nominee shall be given at least 2 minutes to make an argument for their candidacy.  If any additional time, announcements, or speeches are desired, they may proceed at the discretion of the Executive Committee but must be fairly allotted to all nominees.
5.2.3.d  Once all candidates have been given due time, voting shall proceed.  Voting must be done anonymously, unless the present quorum unanimously waives anonymity.
5.2.3.e  A simple majority wins.  In the event of a tie, a revote by the voting members present shall immediately reoccur and voting will only be accepted for those nominees in the tie.  In the case that the vote is still tied, voting amongst only the Executive Committee shall determine the winner.
5.2.3.f  The individual rightly elected for the leadership position shall take office the next September as seen in [3.3.2]

ARTICLE 6: AMENDMENT OF CONSTITUTION
6.1 Amendment of PODEMOS Constitution

In order for the PODEMOS Constitution to be amended, the following procedure must be followed:


6.1.a The proposed amendment must be written and in a definitive format without

6.1.b  The proposed amendment must be signed by at least three voting-members as a petition for its review.  Signatures do not need to and are not expected to indicate approval of amendment by the signatory. 

6.1.c  The proposed amendment must be read allowed by a member of the Executive Committee at the next available General Assembly meeting.  The Executive Committee is required to read this amendment and must read it exactly as written.

6.1.d  The Executive Committee must oversee proceedings for the amendment proposal including alterations to the amendments.  The Executive Committee is required to allow at least 3 minutes of time during the General Assembly meeting before voting in which the party responsible for writing the proposed amendment is able to make arguments for and defend arguments against the amendment.

6.1.e  If the proposed amendment is altered after its initial submission, it is at the discretion of the Executive Committee to either:


6.1.e.1  Immediately resubmit the proposed  amendment for consideration in the General Assembly


6.1.e.2  Wait until the next General Assembly meeting in which the proposed amendment can be resubmitted

6.1.f  Following discussion of the proposed amendment, the amendment will be adapted into the constitution if both:


6.1.f.1  At least ½ of the registered voting members are present at the General Assembly meeting


6.1.f.2  A 2/3 vote by the General Assembly administered as seen in [3.4] is in favor of the proposed amendment


Approved amendments must be immediately added to the PODEMOS Constitution.
ARTICLE 7: DISSOLUTION OF ORGANIZATION

7.1 Dissolution of Organization

If at any point during the academic season there are less than 4 voting members registered in the PODEMOS roster, the Organization will be considered terminated.

7.2. Resolution of Outstanding Finances

If there is any outstanding financial debt at the dissolution of the Organization, it is the responsibility of the most recent Executive Committee in which the debts were incurred to resolve debts. 
