8th Floor Improv Comedy Group Constitution 

Article I: 
Section 1: Name 
The 8th Floor Improv Comedy Group 

Section 2: Mission Statement 
The purpose of The 8th Floor Improv Comedy Group is to develop comedic talent, entertain the students of The Ohio State University and surrounding community, develop a group dynamic, and have fun through practice, workshops, and performances. 

Section 3: Discrimination 
This organization and its members shall not discriminate against any individual(s) for reasons of race, color, creed, religion, sexual orientation, national origin, sex, age, handicap, and/or veteran status. 


Article II: 
Section 1: Performance Season 
The performance season will begin at the start of Fall semester, and end with the culmination of Spring semester every year. 

Section 2: Adding members 
Active members must be current Ohio State University students. These members will induct new members following auditions. Auditions will be scheduled by the officers, and will occur no less than once a season. 

Section 3: Auditions 
The audition process will have multiple rounds. The first is a primary audition round which may take place on one or two nights. There will then be at least one callback. It is at the discretion of the group if they want to have more than one round of callbacks. Immediately following the primary audition nights, the active group members will vote to decide if the auditionee will be called back for a second audition, which requires a simple majority vote. The same will occur following the first callback, should the group decide to have more than one round of callbacks. To decide if the group will accept the new member into the group, a ¾ majority vote is required. 


i. Affirmative Action Clause- To ensure the group is doing everything it can to welcome and encourage members of color. If the group at any time has less than 27% people of color, auditionees of color would require a simple 60% majority to be inducted into the group. This is to account for unconscious bias and ensure equity in our audition process.  

· As we know improv is incredibly white and historically very exclusive of people of color.

· Accounts for cultural differences as well and will help to increase 8th floors diversity and reach
Section 4: Pre-written Content

All pre-written sketches, pre-written or pre-planned hosting bits, and filmed videos must receive at least a 3/5 vote to be performed and/or shown during a show. Promotional videos to be posted on 8th Floor social media must receive a simple majority vote to be posted.

Article III: 
Section 1: Board of Directors 
There shall be five officers in The 8th Floor Improv Comedy Group. They shall be known as the Board of Directors, and shall hold office for terms of one season. The group will hold an election for next season’s officers during Spring Semester. Before the election, the group will nominate potential members for each position. A nomination requires two members of the group who are not the nominee to recommend the nominee for the position. These nominees shall be confirmed by a simple majority vote by the group. Officers must be able to attend Business meetings regularly.

Section 2: Executive Director 
The Head Executive will be known as the Executive Director. His/Her responsibilities will include attending the Ohio State University Primary Leader training session, acting as a liaison to the university, and organizing group responsibilities along with the rest of the Board of Directors. 

Section 3: Associate Director 
The Second Executive will be known as the Associate Director. His/Her responsibilities will include aiding the Executive Director in his duties, keeping all social media sites relevant and up-to-date, and help organize group responsibilities along with the rest of the Board of Directors. 

Section 4: Treasurer 
Treasurer is responsible for attending the Ohio State University Treasurer Training, keeping the books for the organization, approving spending with the Board of Directors and The Ohio State University, filing taxes for the previous fiscal year, and organizing group responsibilities with the rest of the Board of Directors. 

Section 5: Business Director 
The Business Manager is responsible for coordinating shows, conducting business meetings, delegating promotional responsibilities, record minutes at business meetings, and organizing group responsibilities with the rest of the Board of Directors. 

Section 6: Director of Alumni Relations 
The Director of Alumni Relations will work to preserve connections with former group members. The Director of Alumni Relations is expected to keep the contact info of all alumni who want to stay in contact with the group. The Director of Alumni Relations should help the Executive Director coordinate with alumni whenever they are performing at an 8th Floor event. Every year the Director of Alumni Relations is expected to create some correspondence with Alumni with a general status update of the group. It is suggested that every year the Director of Alumni Relations organize a fundraiser for the group relating to our alumni.

Section 7: Officer Impeachment 
Impeachment of a single member of the Board of Directors requires a majority vote from the rest of the Board. From there, a majority vote of 4/5 of the group, excluding the member facing impeachment is required to remove the officer. The remaining members of the board will nominate a replacement from the remaining group members.  A clear majority is required to confirm the nominee.   

Section 8: Board Removal 
To remove the entire Board of Directors, a unanimous vote of every non officer is required. Following this preceding, there needs to be a motion and second for each new board member, followed by a simple majority vote to place new members. The replacement board can consist of 1 member of the previous board. 

Article IV: 
Section 1: Advisor 
Advisor will have no duties other than to ensure the group is still in existence. 


Article V: 
Section 1: Practice Dates 
Practices will be conducted a minimum of twice per week, with the schedule set at the beginning of each season. The schedule can be altered each semester, with a 2/3 majority vote from the group. The location of the practices will vary depending on the availability of different spaces. 
Section 2: Workshop Dates

At the group’s discretion, the group will hold open workshops maywhere the general public is welcome to come and participate. Workshops maybe cancelled in the event group business needs to be discussed. 

Section 3: Practice Protocol 
Practice Protocol is as follows: 
• Attendance is expected at all practices. Conflicts should be discussed in advance with the Board of Directors. 
• Members are expected to be on time, ready to work when practice begins 
• If a member will be late, they are to call the Director of the practice before the beginning of practice. 
• Participation in all games is expected of group members. When selected to play a game, full effort and participation is expected. 
• Members are expected to be sober at practice.  
• Failure to follow protocol may result in disciplinary action as defined by article six, at the discretion of the Board of Directors. 

Section 4: Show Protocol 
Show Protocol is as follows: 
• Call will be decided by whoever is in charge of the show, and will be decided one week before the show. The call will no shorter than one hour before the show. 
• Performers must be present and ready to work at the time of call 
• Everyone is to assist the Director in preparing the space for the show 
• Attire will be decided by the Director, depending on the location, and must always be clothes that facilitate movement 
• All performers must be sober 
• While not on stage, the remaining performers are to be watching the show and helping to direct focus to the action where applicable. 
• Following the show, all performers must have time for the post show meeting, and not leave unless permitted by the director. 

Section 5: Business Meetings 
Business meetings will be decided upon by the Board of Directors, and will take place at either the Union Office for The 8th Floor Improv Comedy Group, or at another location that is decided upon at least 1 week in advance. The meeting times will be decided upon at the start of the season, and all members are invited to attend, though only officers are required to be present. 


Article VI: 
Section 1: Decision to use disciplinary measures 
The option of using the measures may only be made by the Board of Directors. 

Section 2: Group Member concerns with group members 
If a member of the group has a problem with another member, they must present it to the Board of Directors in a setting separate from the rest of the group. 

Section 3: Reasons for discipline 
Members may be disciplined for the following reasons 
• Failure to follow Rehearsal or Show Protocol.
• Detrimental attitude or actions toward the group.
• Physical altercation with or harassment of other members of the group.
• Inappropriate behavior that can reflect poorly on the character of the group and its members.

Section 4: Methods of discipline 
The following describes the process by which disciplinary action can be taken against a member of the group.

• Any method of discipline will be made after protracted discussion with over ¾ of the group, the form of the discipline will be decided during the group discussion.
• Disciplinary measures may be taken with a 3/4 vote of the present group, 4/5 of the entirety of the group must be present and/or aware of the vote.



Article VII: 
Section 1: Amending the Constitution 
In order to amend the constitution, a written motion must be submitted to the Board of Directors. If the Board of Directors decides the Amendment should be considered by the group, it will be voted upon by the entire group, requiring a ¾ majority to come into being. 


Article VIII: 
Section 1: Dissolution of the group 
Dissolution of the group must be unanimously decided upon by the Board of Directors, and passed with a ¾ majority vote from the active members of the group. 

Article IX: 
Section 1: By-laws 
The By-laws of the group will be maintained indefinitely. A motion to change the by-laws may be made at any time, requiring a quorum of group members, and a simple majority.
Article X: Group Membership

Section 1: Length of Membership

Every member of 8th Floor is entitled to be in the group for a total of up to 10 semesters, whether or not they are consecutive, so as long as they are enrolled in an undergraduate program. No member of 8th Floor is entitled to be in the group for a length longer than 10 total semesters, and no vote can be held to keep them in the group longer.

Section 2: Time off from Membership

Any member of 8th Floor may take one semester off from the group, at their full discretion, to pursue another obligation (e.g. study abroad, internship/fellowship, personal reason, etc.). Should a member choose to take more than one semester off from the group, whether or not it is consecutive, they must receive a ¾ vote to remain in the group after their second semester taken off.

Article XI: Group Discussion

Section 1: Discussion Requirements

8th Floor is required, with at least ¾ of the group present, to hold at least one round-table discussion about the state of the group at any point during every academic year. Any member of the group should feel welcome to participate in the discussion. The length of the discussion is at the discretion of the group. Topics of discussion may regard professionalism, social media presence, diversity in the group, attendance at shows, behavior during practice, or any topic relating the state of the organization or environment of the group. 

Section 2: Diversity

Among the total members of 8th Floor, if less than ¼ identify as female and/or gender non-conforming individuals, less than ¼ identify as LGBTQ+ individuals, and/or less than ¼ identify as racial/ethnic minority individuals, the group is highly encouraged to discuss efforts to increase diversity in 8th Floor as a topic during the discussion. This may include strategies to increase audition attendance, early arrival program performances, the content of 8th Floor performances, or any other relevant topic.

