Partners in Health Engage at The Ohio State University – Constitution, Page 7

Article I:

Organization Name:

Partners in Health Engage at The Ohio State University
Purpose Statement:

PIH Engage is a network of community organizers across the country working together to advance the right to health. We work to:

1. Bring essential resources to the lifesaving work of Partners In Health

2. Advocate for policies that enable governments to build functioning health systems

3. Educate the public on global health equity
PIH Engage at The Ohio State University hopes to work toward these purposes specifically with affiliates of The Ohio State University, the people of Columbus, and our Congress representatives.

Non-Discrimination Policy:
This organization and its members shall not discriminate against any individual(s) for reasons of age, color, disability, gender identity or expression, national origin, race, religion, sex, sexual orientation, or veteran status.
Anti-Hazing Statement:

Our student organization agrees not to participate in hazing. Hazing, defined by the Ohio Revised Code, means “doing any act or coercing another, including the victim, to do any act of initiation into any student or other organization that causes or creates a substantial risk of causing mental or physical harm to any person. No person shall recklessly participate in the hazing of another.”

Article II:

Team Values and Norms:
Team values and norms are values and value-driven behaviors guiding all members’ involvement in PIH Engage.  They should be determined at the first general body meeting of each year.  The previous year’s values and norms are to be presented to the general body for consideration of changes.  Changes will be made via open discussion and a majority hand-vote.

Article III:

Gaining Membership:
Each team member of Partners In Health Engage is encouraged to be active in all aspects of the team’s work that serves the mission of Partners In Health. A member or PIH Engage is considered to be a political advocate for the universal right to health, a public educator about Partners In Health’s work and the field of global public health, and a catalyst for the fundraising efforts of Partners In Health Engage.  Membership is open to all and only students at the Ohio State University.  Undergraduate, graduate, and professional students are all welcome.  A student may become a member at any time by requesting membership status with any current leader.  Current leaders will meet with each prospective member to explain the PIH Engage mission, actions, procedures, and requirements.  Honorary membership may be granted to faculty but they will not be voting members. 
Maintaining Membership:
To maintain membership, one must continue to be a student at the Ohio State University and must demonstrate active participation in the organization.  Standards of active participation are as follows:

· Attendance is necessary for the team to accomplish its goals. With this year’s transition to online participation, understanding and leniency will be granted. Members must make meetings a priority, but may notify their team leads of an absence ahead of time. 
· No more than one absence at major, PIH Engage events. Exceptional circumstances will be understood and respected.
· Attendance and/or assistance with all operations funds occasions as they occur. ( i.e. Schottenstein Center cleanups, CampusParc service, restaurant fundraisers) 
· Consistent upholding of team values and norms.
· Leaders have the discretion of showing leniency but may not increase requirements without constitutional amendment.  
Article IV:

Meetings:
We will meet once a week both as an executive board and as a general body, unless specified otherwise. There is to be, at-minimum, five general body meetings and five executive meetings per semester, excluding summer semester. General body meetings should be for the purpose of working through the PIH Engage curriculum - as provided by the national team- and coordinating fundraising, advocacy actions, and community building strategies. Executive meetings should be held to plan and monitor the course of team activities. 

Article V:

National PIH Engage Coach: 

Annum Sadana is a long-standing volunteer with Partners In Health. Annum supervises multiple PIH Engage teams across the nation through the annual training institute in Boston, Massachusetts, phone calls, webinars, email, and occasional in-person visits. Communication with Annum ought to be maintained by the Team Coordiantor(s) per monthly coaching calls, or as necessary.
Article VI:

Faculty Advisor:

The faculty advisor is to oversee students’ management of PIH Engage at OSU, provide approval or suggestions for revision of the organization’s goals, and brainstorm with the leaders on the functions of the organization.

At the new founding of PIH Engage at Ohio State, Dr. Samuel J. Clark is the faculty advisor.  Dr. Clark will continue to hold his position as long as he chooses.  In the event that Dr. Clark removes herself from the position, the leaders will together look for a new faculty advisor.  A final decision will be made by a full consensus among leaders.

Article VII:

Executive Committee:
The leaders together will serve as the executive committee.  The executive committee will hold meetings separate from general body meetings to plan for general body meetings and all other functions of PIH Engage at Ohio State.

Article VIII:
Leadership Positions:

Each team lead is expected to be dedicated to achieving the team goal(s) that pertain(s) to their position by making plans and working with general team members. They are also expected to support the planning and leadership of other team leads on the leadership team. Lastly, all leaders must have completed the Crash Course provided by Partners in Health. There may be co-leads elected if deemed suitable.
(Note: All Leaders – esp. team coordinator - are strongly encouraged to attend the annual training institute in Boston.  Financial aid is available from Partners In Health for this training institute.)

1. Team Coordinator – The Team Coordinator is required to undergo president training with the Ohio Union student organization management and attend the PIH Engage Training Institute in Boston. These have been conducted remotely for the 2020-2021 school year due to the COVID-19 pandemic.
Requirements:

· Attend the PIH Engage Team Coordinator training webinar

· Available in Columbus, OH for full campaign year

· Full-time student

· Able to commit 5-10 hours per week minimum

· Maintain flexibility to address immediate concerns

· Attend monthly coaching calls

· Attend national team webinars

· Passion for advancing the movement for global health equity, and a drive to persist through significant challenges


Responsibilities:

· Strategy:

· Work with National Team to create year-long campaign strategy

· Build a leadership team committed to executing the strategy

· Set clear fundraising, advocacy, and community-building goals and campaign milestones to meet those goals

· Leadership:

· Build deep relationships with a committed leadership team that has common purpose, shared strategy, and a structure including Advocacy-, Fundraising-, and Community-Building Leads

· Plan and execute weekly team meetings that move the team towards its goals;

· If a meeting is not moving the team toward its goals then the purpose  of the meeting should be reviewed, and the norm of weekly meetings should be assessed  

· Hold leadership team members accountable for their commitments

· Take responsibility for enabling team to accomplish shared goals

· Practicing and teaching public narrative

· Communication and Feedback:

· Be available and in communication with the National Team via email and phone/Zoom throughout the summer and into the school-year

· Link team to the broader movement and ensure team participation in national webinars

· Consistently prepare for critical discussion on team progress with National Team during monthly coaching call

· Facilitate team communication regarding ongoing progress

· Contribute consistent feedback to the National Team about progress, challenges, and successes

· Practice and teach public narrative

2. Advocacy Lead - The Advocacy Lead has a passion for contributing to policy change. They will become experts on what PIH Engage means by “advocacy,” and internalize and equip members with the skills necessary to push forward our advocacy campaign.

Requirements and Responsibilities:
· Attend the PIH Engage Advocacy Training webinar

· Attend the Training Institute in Boston

· Lead collective learning sessions, set advocacy goals, and delegate tasks to members

· Engage fully with all advocacy campaign webinars, toolkits, and email communications

· Know the political process

· Make calls and write letters to key political decision-makers

· Meet with members of Congress

· Write letters to the editor or opinion editorials

· Practice and teach public narrative

3. Fundraising Lead - The Fundraising Lead has a passion for bringing new resources to the movement for the right to health. They will become experts on PIH Engage’s style and philosophy of fundraising, and lead effective, creative, and powerful events and personal fundraising campaigns.


Requirements and Responsibilities:

· Attend the PIH Engage Fundraising Training webinar

· Attend the Training Institute in Boston

· Set fundraising campaign peaks and goals

·  delegate tasks pertaining to fundraising goals to general members 

· Engage fully with all fundraising campaign webinars, toolkits, and email communications

· Build and steward donor relationships 

· Campaign organizing

· Event-planning

· Recruit participants for events

· Practice and teach public narrative

4. Community-Building Lead - The Community-Building Lead has a passion for building people power. They will lead member recruitment, build relationships across the team, and develop a culture of honesty, activism, and deep commitment. They will interface with the general OSU and Columbus communities, inviting them to join the movement by attending events, leading discussions, or attending webinars via Zoom, etc.

Requirements and Responsibilities:

· Attend the PIH Engage Community-Building Training webinar

· Attend the Training Institute in Boston

· Set recruitment goals and lead general member recruitment

· Lead collective learning sessions about PIH and PIH Engage 

· Delegate tasks related to community engagement goals 

· Engage fully with all community-building webinars, toolkits, and email communications

· Build supportive relationships with other organizations at Ohio State University
Leader Term, Appointment and Transition Period:

Leadership transition begins at the beginning of March each year.  Leaders who have met their responsibilities may choose to continue to carry-out their positions.  The leadership team is to inform all actively-participating members of opening positions and make available an application by the beginning of the third week in February.  An application will include a personal statement, learning experiences as a member, and visions for the future of PIH Engage at Ohio State.  Interested members are to submit their applications to the leadership team by the first meeting in March, and the leadership team is to review all applications and come to a consensus on new leaders by the beginning of the third week in March of each year.  Presiding leaders are to transition the incumbent leaders during and following the April fundraising event. After the leadership change previous leaders may continue to provide support for the duration of the semester. During this final transition period new leaders must complete officer training with the Ohio Union in order to restore the organization’s status to ‘active’ for the following year. Presidents training and Treasurer training must be completed by the end of April. 

Leader Removal:

In the event that an active member feels that any leader is not meeting the responsibilities of the position, he or she can initiate the process of Leader Removal.  The concerned active member is first to express his or her concerns to the leaders and the faculty advisor.  The following process will then be carried out:

1. Within one week of a member’s initiating of the Leader Removal process, a private meeting will be held among the leaders to discuss the concerns.  At this point, the leader in question can choose to step down or continue the process.

2. If the leader chooses to continue the process, leaders will immediately notify the membership body that the Leader Removal process is in progress.  At the next general body meeting, a reasonable time will be allotted for concerned members or representing leaders (in the event any concerned member chooses to remain anonymous) to convey the concerns to the membership body.  A vote will be held to retain or remove the leader in question.  Other leaders can choose to cast a vote or to remove themselves from the voting process.  A two-thirds majority of present active members is necessary to remove the leader.  Removed leaders may remain active members provided they meet the requirements.

3. If the leader chooses to step down or is removed by vote, an appointment for the position must occur between two and three weeks later, using the normal application and appointment process.

Failure to maintain member anonymity during the Leader Removal Process:  As previously described, a member who initiates the Leader Removal process may choose to remain anonymous to all the membership body except for at least one representing leader.  Members who wish to remain anonymous must also express this wish to the faculty advisor, who will then verify the situation with the representing leader or leaders.  If the representing leader or leaders breach the anonymity of the concerned member, the concerned member may notify the faculty advisor of this failure.  The offending leader or leaders are to be removed from the organization upon reasonable proof of their offense.

Article IX:

Amendment of this Constitution:
Amendments should be proposed in writing and all members should be notified of the proposed amendment.  Active members may vote to accept or reject a proposed amendment at a general body meeting or via email to the leaders.  Voting should not begin until at least one week after the amendment was proposed.  Voting on amendments need not be anonymous.
During the period in which a new team coordinator must complete presidents’ training at the Ohio Union, this constitution may be reviewed and revised by the previous and incumbent leaders. All amendments conducted in this window between March and April must be approved by the faculty advisor. 

Article X:
Dissolution of PIH Engage at OSU:

In the event that the leaders unanimously feel that the existence of PIH Engage at Ohio State is no longer effectively meeting its purposes, and feel that no modifications of the organization will allow it to meet its purposes, the leaders may call for dissolution of the organization.  The entire membership body will be notified.  Members must propose any objections and potential effective modifications of the organization within two weeks.  A vote will be held three weeks after the call for dissolution:  To finalize the dissolution or to attempt proposed modifications.  A majority vote will finalize either decision.  

If the vote goes in favor of modification, an election for an entire new set of leaders also will be held immediately.  The new leaders will then lead the implementation of the voted upon modifications.
If the vote goes in favor of dissolution, all debts of the organization must be cleared for dissolution to occur.  Any assets in the possession of the organization will be transferred equally to two other student organizations, to be decided unanimously by the leaders.
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