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Constitution

Article I – Name, Purpose, and Non-Discrimination Policy of the Organization

Section 1: Name: GradQueers

Section 2: Purpose: GradQueers is an organization for graduate and professional students who identify as gay, lesbian, bisexual, queer, transgender, intersex, questioning, or as an ally.  The group’s main purposes are to provide a social space for networking and community building among graduate and professional students at Ohio State and to provide education and outreach to the campus community. 

Section 3: Non-Discrimination Policy: This organization and its members shall not discriminate against any individual based upon protected status, which is defined as age, color, disability, gender identity or expression, national origin, race, religion, sex, sexual orientation, or veteran status.

Article II – Membership: Qualifications and categories of membership

Voting members are currently enrolled Ohio State graduate, professional and non-traditional undergraduate students.  Others such as faculty, staff, undergraduates, alumni, professionals, etc. are encouraged to become honorary (non-voting) members.  Honorary members may submit proposals or motions, but cannot vote.  

Article III – Organization Leadership: Titles, terms of office, type of selection, and duties of the leaders.

GradQueers voting members will elect three organization leaders, as follows: 2 Co-Chairs and one Vice-President. One of these officers are to double as treasurer.  Each elected leader will have a term of 4 quarters (including the quarter in which the person is elected).  There is no limitation (besides voting member status) for the number of consecutive terms an elected leader may serve. 

Co-chairs are jointly responsible for organizing and leading GradQueers meetings and events; documenting attendance at events; taking meeting minutes; maintaining the GradQueers e-group and/or email listserv; maintaining a members list; and other executive duties as needed.

The treasurer is responsible for maintaining the GradQueers financial accounts and providing reports as needed.  

Article IV – Adviser(s): Qualification Criteria

GradQueers will be advised by the Coordinator of GLBT Student Services or a designee, who must be a full-time member of the University faculty or administrative & professional staff.  The adviser is responsible for monitoring GradQueers and providing guidance and feedback as necessary.

Article V – Meetings of the Organization: Required meeting and their frequency

One general meeting of the membership is required each academic term except for summer.

Article VI – Method of Amending the Constitution: Proposals, notice, and voting requirements.

Proposed amendments must be in writing, sent to the GradQueers listserv/mailing list, and read in a general meeting.  At the next general meeting, the proposal will be read again and then voting members will vote to amend or reject the amendment.  Amending requires a majority of the entire voting membership of the organization.  Absentee ballots are acceptable. Voting-members unable to attend the general meeting will be able to send an absentee ballot (sealed envelope).  The absentee ballot must be requested at least 3 days prior to the meeting, and returned to one of the Co-Chairs before the general meeting.  

Article VII – Method of Dissolution of Organization

A proposal to dissolve must be in writing, sent to the GradQueers listserv/mailing list, and read in a general meeting.  At the next general meeting, the dissolution proposal will be read again and then voting members will vote.  Dissolution requires a majority of the entire voting membership of the organization. 

If the voting membership decides to dissolve the organization, debts will be paid in full and assets will be distributed to the office of GLBT Student Services.  Once debts are paid and assets are distributed, officers will notify Student Affairs and complete any necessary paperwork.

By-Laws

Article 1—Parliamentary Authority

Grad Queers will follow a modified consensus model to govern the organization in all cases to which the model is applicable.  The model is as follows:

Modified Consensus

1.
All voting members who are present are identified.

2.
Facilitator states the agenda item and asks for discussion. Discussion is limited to 10 minutes, unless extended by decision.

3.
Speakers are recognized by the facilitator.

4.
After 10 minutes (or if there are no more speakers before ten minutes has expired) the facilitator assesses the discussion and asks if anyone would block consensus on what seems to the facilitator to be the favored proposed decision. People who chose to block consensus, call out that they block. People who block do not need to wait for the facilitator to recognize them. If anyone calls out that they block consensus, they may not make any additional comments while blocking.

5.
If zero or one person blocks consensus, then consensus has been reached.

6.
If two or more people block consensus, the facilitator asks if anyone would block an additional 10 minutes of discussion. 

a. If additional discussion is not blocked (zero or 1 person), after ten minutes the facilitator again asks if anyone blocks consensus on a proposed decision.

b. If additional discussion is blocked (2 or more people), then the facilitator can, if necessary, ask for one or two people from each side of an issue to summarize their positions. These speakers get 1 minute to speak.

7.
When consensus is blocked and discussion is completed, voting members vote on the issue. To pass, a proposed decision must receive two-thirds of the votes of voting members in attendance.

8.
If the proposed decision does not receive two-thirds of the votes then the facilitator asks if anyone would block tabling the issue.

a. If two or more people block tabling the issue, then a vote is immediately taken on tabling the issue. If two-thirds of the vote support tabling, then the issue is tabled and the next agenda item is considered.

b.
If less than two-thirds support tabling, then discussion is reopened for 10 minutes and the process follows from step 4 above.

Article II – Membership

Voting members must register as such with the Co-Chairs of GradQueers.  There are no membership dues.  Membership will be terminated once the member no longer meets the voting member requirements outlined in the constitution.

Non-voting members do not need to register with the Co-Chairs, but can sign up for the GradQueers listserv/mailing list and attend meetings and events.  There are no dues or fees for non-voting members.  Non-voting members are terminated upon their request.

Article III – Election / Appointment of Government Leadership

Elected leaders of GradQueers serve one year, starting Summer quarter and ending Spring Quarter.  

Annual elections take place during the Spring Quarter general meeting.  Voting-members interested in serving as an elected leader must announce this intention to the group (via email/listserv post) at least 1 week prior to the scheduled general meeting.  At the Spring general meeting voting members will place one vote (via secret ballot).  Voting-members unable to attend the general meeting will be able to send an absentee ballot (sealed envelope).  The absentee ballot must be requested at least 3 days prior to the meeting, and returned to one of the Co-Chairs before the general meeting.  Votes will be tallied at the Spring quarter meeting and results announced.

If a student leader resigns, interim elections will take place following the same procedure outlined above.

If voting-members wish to impeach a student leader, they must file an impeachment proposal, following the same procedure for amending the by-laws.

Article IV – Adviser Responsibilities

The adviser is expected to attend the majority of general meetings, and meet with the elected leaders as needed.  Although the adviser is encouraged to attend all events, this is not required.  The adviser will serve as the second signer on checks.

Article V – Meeting Requirements

Elections and motions do not require a quorum.  Motions can be raised and passed at the same general meeting; therefore absentee votes are non-applicable on motions. Voting-members present may vote on a motion raised at a general meeting following the modified consensus model outlined above.  

As noted above, absentee votes during elections are permitted. 

Amending the constitution and by-laws, however, require a majority of all voting-members.  Absentee votes on amendments are permitted, following the same procedure for absentee votes outlined in the constitution.

Article VI – Method of Amending By-Laws

Proposed amendments must be in writing, sent to the GradQueers listserv/mailing list, and read in a general meeting.  At the next general meeting, the proposal will be read again and then voting members will vote to amend or reject the amendment.  Amending requires a majority of the entire voting membership of the organization.
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