Young Musicians Charitable Organization (YMCO) 

Constitution 
 Article I – Name, Purpose, and Non-discrimination Policy
Section 1: Name - Young Musicians Charitable Organization (the YMCO)

Section 2: Purpose - The purpose of the YMCO is to give Ohio State students the opportunity to use their talents and skills in marketing, music performance and arts administration to contribute to charitable causes in the Columbus area and raise awareness of the value of the arts at Ohio State and throughout Central Ohio.

Section 3: Non-Discrimination Policy - This organization and its members shall not discriminate against any individual(s) for reasons of age, color, disability, gender identity or expression, national origin, race, religion, sex, sexual orientation, or veteran status. 
Article II - Membership: Qualifications and categories of membership. 
Membership:
All members of the YMCO will attend two meetings per quarter, complete delegated projects and attend additional meetings designated specifically for those projects, attend a required number of performance events and have the option of voting in officer elections each spring. Membership is limited to enrolled undergraduate and graduate students at The Ohio State University. Alumni (graduated within two years) of The Ohio State University may be considered for Honorary Membership.  Honorary members are invited to participate in YMCO events, but will hold no voting power.
Categories of Membership:

Marketing:

Members involved in marketing will attend quarterly meetings; complete delegated projects in the production and distribution of publicity materials for YMCO events and meetings; and attend at least 50% of the events they work to advertise.

Arts Administration:

Members involved in arts administration will attend quarterly meetings; assist in recruiting and auditioning talent; complete delegated projects in organization of rehearsals, rehearsal space and technical production of performance events; and attend at least 75% of the events they work to facilitate.

Music Performance: 

Members involved in music performance will attend quarterly meetings; attend rehearsals scheduled by the Arts Administration members; and attend all performances for which they rehearse. 
Article III - Organization Leadership: Titles, terms of office, type of selection, and duties of the leaders. 
Organization Leadership: YMCO leaders include the president, vice president, secretary, and treasurer. The president and vice president positions will be voted upon at the end of each academic year in the spring. The secretary and treasurer seats will be volunteer positions and held until graduation or the current holder steps down. 
President: The primary leader of the group, the president will take on the role of spokesperson and oversee and delegate tasks for the group members. The president will lead meetings, monitor the progress of all music performance projects and large events, and make executive decisions when needed. 
Vice President: The secondary leader of the group, the Vice President, will take the place of the president in his/her absence. The Vice President will also monitor the progress of all marketing and arts administration aspects of each project.
Secretary: The Secretary will assist at meetings by keeping notes and time. He/She will take the place of President and Vice President in his or her absence. The Secretary will work closely with the Arts Administration committee to be sure that rehearsals and meetings are properly scheduled and communicated.
Treasurer: The Treasurer will separate and clearly notate the use of the funds the YMCO receives to use for projects. The treasurer will also collect the funds the YMCO receives for charitable organizations and will make sure the correct amount of funds is donated to a specific organization.
Article IV – Executive Committee
The Executive Committee consists of the President, Vice President. Treasurer, Secretary, Chair of the Marketing Committee, Chair of the Arts Administration Committee, and one leader from each performance group.
Article V - Standing Committees: 
Standing Committees are represented by the member categories listed (Marketing, Arts Administration, and Music Performance). Any member of YMCO that is not a member of the Executive Committee is a member of a standing committee. The Chair of the Marketing Committee, Chair of the Arts Committee and one designated leader from each performance group will serve as the leaders of these committees.
Article VI – Advisor(s) or Advisory Board: Qualification Criteria 
The advisor/advisors of the YMCO are expected to act as a resource for students in making decisions regarding performance space, booking of musical groups and contacts at the university and community level. Advisors are expected to complete advisor training and update training as necessary. 
Article VII – Meetings of the Organization: Required meetings and their frequency

General Meetings will be held twice a quarter. All Executive Committee members are required to attend each general meeting, with the exception of cases of illness. Members of the Marketing Committee and Arts Administration Committee are required to attend meetings that apply to the performances they are working to facilitate. Musicians and Performers are required to attend at least one meeting a quarter in order to represent YMCO in performance.
Article VIII – Method of Amending Constitution: Proposals, notice, and voting requirements.
 Proposed amendments should be in writing, should not be acted upon but read in the general meeting in which they are proposed, should be read again at three subsequent general meetings, including the general meeting in which the votes will be taken, and require a two-thirds of the entire voting membership present at the time of voting.
Article IX – Method of Dissolution of Organization 
Dissolution of the organization should only occur if, and only if, there are zero performances completed for charity for at least three quarters in a row. Should any organization assets exist, they will be donated to the American Cancer Society. Should any debt exist, the debt should be paid in equal portions by the last Executive Board. If the final Executive Board is missing any members, the members that last filled the empty Executive Board seats will serve as temporary Executive Board members to pay off the debt.

By-Laws 
Article 1 – Parliamentary Authority 
All decisions that affect the YMCO as a whole in terms of delegation, finances, laws, ethics, and organization, will be voted upon by the Executive Board. NO SINGLE MEMBER of the Executive Board or officers will have the power to make a decision that affects the group as a whole. Only Officers, members of the Executive Board, and group members with full membership status will be permitted to take part in the voting process, unless otherwise delegated by the board of Officers. Officers will be the only members permitted to vote upon decisions concerning membership.  Decisions to open the voting processes to all members, including officers, members with full membership status, and members with temporary membership status, must be presented to the Executive Board for them alone to vote upon. If the voting process yields a decision that could be potentially harmful to the group’s ability to function, then an officer can veto that decision, effectively putting a hold on any plans involved with vetoed decision. An officer must have grounds for vetoing a decision, and must present their reasoning before a veto is processed. The Executive Board will convene to decide whether or not the reasoning is sound enough to revote. If half or more of the Executive Board find doubt in the decision, then the decision will be effectively vetoed.  Once a decision is vetoed, it will go back to the voting stage, and if the same decision is vetoed a total of three times, then the Executive Board will assemble and decide whether or not the decision should be restructured or passed.
In the case of decisions made by the Executive Board alone, each officer and member of the board is granted one vote. The majority vote will finalize the decision. In the case of an even vote, where an equal number of votes are given to each side, then the President’s vote will count for two votes. All officers must be present at the time the vote is taken. If any single officer is unable to be present at the time of voting, then the meeting must be rescheduled to accommodate their presence. Any votes made without all officers present will be void. Each member with a full membership status has the option of voting on select decisions, but is not required to. A member must be physically present to vote, and will count as only ONE vote. No exceptions will be made for a member who is unable to attend a voting session. In decisions voted upon by the officers and members holding full membership status, and in special cases temporary status members, the majority vote wins. All decisions are subject to the approval of the Executive Board.
Article II- Membership 
Music performance membership into the YMCO will be based on an audition. Those with an interest in joining the group must approach a member of the Executive Board, and the board will setup a time to view the potential member’s audition. In some cases open auditions may be held by the board in the fall to find new members, both group or solo acts, for the coming year. Auditionees must prepare a selection of approximately 2 to 3 minutes in length that shows what they plan to bring to the group. Judging by the quality and originality of the performance, the Executive Board will vote on their application for membership. In the case of individuals seeking to work with the arts management group or marketing group, a written declaration of what skills and experience they bring to the arts management aspect of the group, or a small sample of their marketing skills (i.e. a sample poster or flier) should submitted to the Executive Board. 

All new members will begin with a temporary membership status that will extend for 2 quarters. At the end of the 2 quarter trial period, a group or individual with temporary status can request permanent membership status. Approval for permanent membership will be voted upon by the Executive Board. Criteria for permanent membership are 1.) contributions to the group as a whole 2.) participation in charitable activities including the organization, management, and performance contribution to benefit concerts. If the Executive Board does not feel the member(s) contributed enough during the given time period, then the temporary membership will be extended for another quarter, and a request for permanent membership may be put forth again at the end of that time. Those who do not wish to go on to permanent membership may either request that their membership be dissolved or if no request for permanent membership is submitted at the end of the 2 quarter trial period, then the membership will be voided automatically. Permanent membership may be involuntarily terminated only if the Student Code of Conduct is violated at an event or meeting associated with the YMCO.

Permanent members will have voting privileges and be guaranteed at least 1 opportunity to participate in the management, organization, or performance of a YMCO event during the academic school year. Participation in granted performances is not mandatory for permanent members, but encouraged as part of group participation. Members with permanent status will also hold the option of running for an officer position when a seat is available. 
Article III- Election / Appointment of Government Leadership 
The two officer seats that will be appointed by vote every year  are the President and Vice President positions. All other Executive Board positions will be attained by those who volunteer for the position, and will be retained by a single person until they 1.) graduate or  2.) decide to step down from their position. Elections for President and Vice President will occur once a year during the 8th week of Spring quarter or 13th week of the second (Spring) semester. Candidates must have permanent membership status in order to run for an officer position. Each candidate will have the opportunity to announce their candidacy and present a statement to the group at a meeting held specifically for the elections. Another meeting, run by the Secretary, Treasurer, and advisor, will be held during the 8th/13th week where permanent members will be allowed to vote. Voting will be taken by confidential ballot, and each ballot will contain the names of each candidate, separated by the seat he/she is running for. The votes will be tallied by the Secretary and Treasurer, with the supervision of the advisor, and announced by the Secretary at the final group meeting of the academic year.  An officer may be impeached if he or she are in violation of the Student Code of Conduct while participating in a YMCO meeting or event. If an officer is impeached or resigns, then the officer who holds the next highest position will hold the vacant seat until the position can be filled by a vote within three (3) weeks of the vacancy. 
