Anesthesiology Ultrasound Community Of Practice
Student Organization Constitution
ARTICLE I.	NAME OF ORGANIZATION
Anesthesiology Ultrasound Community Of Practice

ARTICLE II.	ORGANIZATION PURPOSE
 The Anesthesiology Ultrasound Community of Practice (AUCOP) hopes to unite medical students, residents, fellows, and faculty within a single Community of Practice (COP), which seeks to advance Point of Care Ultrasound (POCUS) in the Anesthesiology department. Ultimately, we hope to improve quality and efficacy of patient care by contributing to the widespread adoption of ultrasound at the bedside, as this technology becomes increasingly useful and affordable.

ARTICLE III.	UNIVERSITY REGULATIONS
Section A.	Harassment and Discrimination, including Sexual Misconduct
 The Anesthesiology Ultrasound Community Of Practice  agrees that it will not engage in sexual misconduct nor any harassment or discrimination on the basis of age, ancestry, color, disability, gender identity or expression, genetic information, HIV/AIDS status, military status, national origin, race, religion, sex, sexual orientation, protected veteran status or any other basis in accordance with the Student Organization Registration Guidelines.
Section B.	Hazing
 The Anesthesiology Ultrasound Community Of Practice  agrees to maintain a zero-tolerance policy for hazing, in compliance with Ohio State University and Collin's Law. All members must conduct themselves in a manner that supports an environment free from hazing. Hazing includes any activity, regardless of consent, that causes or creates a substantial risk of physical, mental, or emotional harm or humiliation to any individual as part of membership or affiliation with the student organization. If found responsible for hazing, members and/or the organization may face disciplinary actions.
Section C.	Bylaws
 The Anesthesiology Ultrasound Community Of Practice  retains the right to maintain separate bylaws to outline the day-to-day operations of the organization and to clarify policies and procedures otherwise not included in the previous articles. Bylaws and/or other guiding documents may not take precedence over the requirements set forth by local, state, and federal laws, The Ohio State University’s regulations, policies, and procedures, and the Council on Student Affairs (CSA) Student Organization Registration Guidelines. Organizations may make amendments and changes to the bylaws without consulting the Ohio Union & Student Activities department, and changes to bylaws do not require approval. All elements of organizational bylaws shall be consistent with the organization’s currently approved constitution on file and CSA constitution requirements.

ARTICLE IV.	MEMBERSHIP
Section A.	Membership Eligibility
Voting membership is open to currently enrolled medical students at The Ohio State University. Non-voting membership (associate or honorary) is open to faculty and resident physicians. Membership is voluntary and no dues are required.
Section B.	Member Selection
Students may join at any time by expressing interest and registering with the organization's membership roll. Faculty, residnts, and other affiliates may join as non-voting members with advisor approval.
Section C.	Membership Timeline
Student membership is accepted year round. Membership rolls will be updated on a quarterly and annual basis to ensure accuracy. Students must participate in at least one event annually to maintain active member status.
Section D.	Member Removal
Membership is voluntary and may be terminated at any time with a written statement explaining the reason for withdrawal. Removal for cause may occur if a member: a) violates university policy or b) engages in conduct that disrupts the organization's mission or learning environment. Removal requires review by the Executive Committee with input from the Faculty Advisor. A two-thirds vote of the Executive Committee will finalize removal.

ARTICLE V.	ADVISOR
Section A.	Advisor Duties and Responsibilities
The advisor will: Serve as a mentor and resource to student leaders and members; Provide oversight of organization activities, including quarterly meetings and long-term planning; Ensure compliance with university policy and support succession planning.
Section B.	Advisor Term
Faculty advisors serve on a continuing basis with annual confirmation by the Executive Committee. Advisors are expected to remain in place for at least one academic year.
Section C.	Advisor Selection
Advisors must be members of The Ohio State University College of Medicine faculty. At least one advisor must hold a primary appointment in the Department of Anesthesiology. Selection is made by consensus of the Executive Committee, with input from existing faculty advisors.
Section D.	Advisor Replacement
If an advisor steps down or is unable to fulfill responsibilities, the Executive Committee will appoint a replacement faculty advisor. A replacement must be approved by majority vote of the Executive Committee and confirmed by the Department of Anesthesiology.

ARTICLE VI.	ORGANIZATION LEADERSHIP
Section A.	Officer Positions
PRESIDENT:
- Oversee Organizational Operations and Promote Development: Establish and execute the annual vision while ensuring internal quality controls while fostering positive organizational culture. 
- Maintain Strategic Partnerships: Collaborate with the Departments of Anesthesiology at The Ohio State University Wexner Medical Center and Nationwide Children’s Hospital.​
- Facilitate Executive Board Meetings: Schedule quarterly sessions to reflect on progress, assess program quality, and set new goals to advance AUCOP's mission and vision.​
- Represent AUCOP: Attend all Community of Practice council meetings and provide annual updates to the Ultrasound Interest Group (USIG) Executive Board.​ Maintain an up-to-date organization page on OSU Student Life Activities Portal and attend annual President training to maintain status. 
- Lead Mentorship Programs: Recruit and facilitate the Mentorship and Leadership Development Program for first- and second-year medical students (M1/M2).​
- Communicate Programming Initiatives: Disseminate information about AUCOP programming (workshops, speakers, etc.) to the school and departments. 
- Ensure Leadership Continuity: Plan and execute a successful transition of leadership for the subsequent academic year.​
- Support Professional Development: Conduct biannual individual check-ins with executive leaders and committee members to facilitate their professional growth.
- ***also reserve the right to change (by adding, removing, or combinding) office postions; however, "President" and "Treasurer" will remain positions for AUCOP indefinitely.

TREASURER:
- Monitor the bank account and budget at least monthly
- Identify all sources of funding and apply for funding: Operating and Programming Funds via Ohio State University; Alternative: Ask for reimbursement through Student Council; Apply for funds using COM-SL (COM Student Life) Sponsorship
- Work closely with the president when planning to submit funding for events
- Keep all receipts and records of expenses for the group during an academic year
- Submit any appropriate audits (operating v. programming v. COM-SL) with receipts
- Order and pickup food

EDUCATION CHAIR - FOUNDATIONS:
- Organize foundations workshops and create learning objectives to guide instruction 
- Develop high-yield pre- and post-workshop questions for surveys to assess knowledge gain and skill acquisition in collaboration with “Research Chair – Curriculum Evaluation”
- Collaborate with HUS students and residents/faculty to refine workshop teaching slides based on I-AIM framework to ensure consistency across sessions and enlist M4/HUS students to present slides at each workshop 
- Lead pilot integration of 3D printed models into workshops in collaboration with GTA to enhance longitudinal skill maintenance 
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals

EDUCATION CHAIR - ADVANCED:
- Enhancing longitudinal skill development, knowledge retention, and advanced application through supporting resident liaison with development of the resident-led workshops 
- Utilize MS4-led and resident-led workshops’ learning objectives and slides to develop microlearning checkpoints between workshops to support knowledge retention via spaced repetition throughout the year 
- Ensure the AUCOP curriculum progression aligns closely with LSI curriculum
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals 

EDUCATION CHAIR - CASE-BASED:
- Organize case-based application workshop, ensuring it seamlessly aligns with learning objectives/knowledge students gain during the M4-led foundations workshops and resident-led workshops throughout the year
- Coordinate the logistics for the case-based application workshop and collaborate with all necessary stakeholders for its successful implementation 
- Incorporate clinical pearls required for students to be successful during anesthesia rotation into foundations and case-based application workshop as they pertain to the primary ultrasound-based learning objectives 
- Serve as NCH liaison to support TSUP recruitment from AUCOP for fellow workshop in Spring 
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals

EDUCATION CHAIR - CLINICAL APPLICATION:
- Building the application pillar of the AUCOP vision by organizing ultrasound-specific clinical shadowing opportunities (with AIG or separately) that seamlessly complement workshop learning objectives
- Develop the clinical competency passport to promote student accountability with the application portion of the AUCOP curriculum
- Oversee, support, and mentor co-chairs while they organize logistics for the student- and resident-led workshops (along with Nick)
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals

RESEARCH CHAIR - CURRICULUM EVALUATION:
- Develop high-quality methods to effectively assess individual components of AUCOP curriculum in collaboration with research co-chairs
- Develop pre- and post-workshop surveys in collaboration with “Education Chair – Foundations” to assess workshop quality
- Select a relevant journal article and present it during the journal club section of the workshop (switch off with other research chairs!)
- Incorporate utilization of epidural US into pre-existing workshop and/or journal discussion 
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals

RESEARCH CHAIR - DISCOVERY:
- Develop high-quality methods to effectively assess individual components of AUCOP curriculum in collaboration with research co-chairs
- Maintain an active research database of significant research in anesthesiology POCUS over the past 5 years to inspire journal club presentations, speaker engagement, and new research projects for the organization
- Work with “Research Chair – Speaker Engagement” to invite speakers from NCH, OSU, and/or external institutions to provide a virtual lecture prior to each MS4-led workshop (like Dr. Durick’s before our gastric US workshop!), strengthening our relationship with faculty near and far
- Select a relevant journal article and present it during the journal club section of the workshop (switch off with other research chairs!)
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals

RESEARCH CHAIR - SPEAKER ENGAGEMENT:
- Develop high-quality methods to effectively assess individual components of AUCOP curriculum in collaboration with research co-chair
- Work with “Research Chair – Discovery” to invite speakers from NCH, OSU, and/or external institutions to provide a virtual lecture prior to each MS4-led workshop (like Dr. Durick’s before our gastric US workshop!), strengthening our relationship with faculty near and far
- Select a relevant journal article and present it during the journal club section of the workshop (switch off with other research chairs!)
- Collaborate with co-chairs and the rest of executive board to collectively advance AUCOP’s goals
Section B.	Officer Eligibility
Potential officers must be a currently enrolled OSU medical student, demonstrate interest and basic knowledge of anesthesiology ultrasound, and demonstrate leadership potential, organizational skills, and motivation.
Section C.	Officer Selection Process
 The current acting President / Primary Leader of AUCOP will post an application form, in which interested students may apply for an Executive Committee position. The current acting President / Primary Leader will then review each application and will have the ultimate decision / final say on who will take over the aforementioned positions for the next academic year.
Appointments occur annually in the spring with transition before the summer semester.
Section D.	Officer Removal
Officers may be removed for: Failure to perform assigned duties; Violation of the constitution or university policies; Conduct detrimental to the organization’s mission.
Removal process: A concern will be reported to the faculty advisor, and the remaining Executive Committee votes by secret ballot, where a two-thirds affirmative vote is required for removal. 

ARTICLE VII. ORGANIZATION DISSOLUTION
Section A.	Dissolution Requirements
Dissolution may occur if fewer than four medical students demonstrate continued interest after recruitment efforts. A general meeting of voting members must be held to confirm dissolution.
Section B.	Dissolution Procedures, including Assets and Debts
 Upon dissolution, all remaining assets will be transferred to The Ohio State University College of Medicine and any outstanding debts will be resolved by the current president / primary leader of AUCOP. 

ARTICLE VIII. CONSTITUTIONAL AMENDMENTS
Section A. Amendment Process
 Amendments must be proposed in writing and read at a general meeting. The amendment will be read again at the following general meeting before a vote. Approval requires a two-thirds majority of voting members present (quorum required: one member over half of total membership). Amendments should not be frequent and must preserve the long-term mission of the organization.
