STUDENT ORGANIZATION

OFFICER TRAINING

Member Development Outcomes

Leadership Capacity and Confidence “The development of members’ self-awareness of their
personal values and skills, as well as their belief that they will be successful when engaging in
leadership behaviors”

What are your greatest strengths?

What are your areas for growth?

How will your strengths help you succeed as a leader?

How will your role help you grow as a leader?

Organization Operations Outcomes

Purpose and Goals “A well-defined mission statement that clarifies the overall priorities of the
organization, as well as annual goals that identify specific focus areas”

Why did you join your student organization?

Why did you seek this leadership role?

What challenges do you expect?

What opportunities exist for you, your organization, or our community?

Membership Recruitment and Retention “The process of selecting and welcoming new
members as well as retaining members for organizational growth and sustainability”

Ways to Recruit...

Ways to Retain...



Programming “The capacity to plan and implement successful programs based on learning
outcomes for both members or external audiences”

What was the best meeting or program your organization hosted within the past year? What
made it so successful?

Leadership Transitions “An intentional process for a seamless transfer of organization
responsibilities that builds emerging leaders, prepares incoming leaders, recognizes the work
of outgoing leaders, and positions the organization for long-term success”

Consider your transition into this role. What was successful? What was challenging? What do
you need to do differently next year? What can you do now to prepare for that?

Advisor Partnerships “The collaborative process through which student organization leaders
and advisor(s) work to meet the purpose and goals of the organization and larger university”

Community Engagement Outcomes

Connection to Student Organizations “The dedication to one’s organization and the larger
student organization community as a diverse and inclusive network where students can find
their place to belong”

Final Thoughts
What was most useful for you?

1)
2)

3)

For more information, contact csls@osu.edu or visit
activities.osu.edu/involvement/student organizations

To complete the online training module, and access the online registration, log in to the
Student Organization Management System at activities.osu.edu/secure/studentorgs
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