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Student Organization
President Training

2015-2016

Presidents & Treasurers
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Expectations/Norms for Today

Participate 
(Audio/Video/Chat)

Ask questions 
(Consultations 

available)

Slides will be 
emailed

Stay logged in
(Video On/Off)
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Goals for Today’s Session

Gain insight on your org’s success and goals

Access leadership resources

Ask questions, share ideas
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ONLINE TRAINING

Key Roles

Registration basics

Funding and finances

Resources
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Member Development
Leadership Capacity and Confidence | Social Perspective Taking | Wellness

Organization Operations
Purpose and Goals | Membership Recruitment and Retention 

Budgeting and Financial Management | Fundraising and Philanthropy  
Programming | Leadership Transitions | Self-Governance 

Operational Efficiency | Collaboration  Responsiveness and Innovation 
Diversity and Inclusion | Risk Reduction | Advisor Partnerships

Community Engagement
Connection to Student Organizations | Affinity with the University  

Commitment to Social Change
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Member 
Development
Leadership Capacity and Confidence, 
Social Perspective Taking, Wellness
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Wellness

The holistic approach to the promotion of self-
care, balanced lifestyles, and member success
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• You don’t have to do 
everything!

• Ask for help
• Member advocacy
• Wellness moment

What else?

Wellness
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Resources

Student Leadership Advocates Workshops
Go.osu.edu/SLAWorkshops

MCC Education and Community Kits
Go.osu.edu/CommunityKits

Member Development Grant
Go.osu.edu/MemberDevelopmentGrant

Leadership Education Needs Assessment 
(LENA)

Go.osu.edu/LENA
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Organization 
Operations

Purpose and Goals, Membership Recruitment and 
Retention, Budgeting and Financial Management, 
Fundraising and Philanthropy, Programming, 
Leadership Transitions, Self-Governance, 
Operational Efficiency, Collaboration, 
Responsiveness and Innovation, Diversity and 
Inclusion, Risk Reduction, Advisor Partnerships
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Purpose and Goals
A well-defined mission statement that 
clarifies the overall priorities of the 
organization, as well as annual goals that 
identify specific focus areas



13

Membership Recruitment 
and Retention

The process of selecting and welcoming 
new members, as well as retaining 
members for organizational growth and 
sustainability



14

Recruiting New 
Members
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Retaining Members
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Leadership Transitions
An intentional process for a seamless 
transfer of organization responsibilities that 
builds emerging leaders, prepares incoming 
leaders, recognizes the work of outgoing 
leaders, and positions the organization for 
long-term success
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Risk Reduction
The assessment and reduction of accidental harm or 

loss through proactive safety measures and 
response plans

Financial
Physical/ Emotional Safety

Emergency
Reputation
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Advisor Partnership
The collaborative process through which 
student organization leaders and advisor(s) 
work to meet the purpose and goals of the 
organization and larger university
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Resources

Student Life Marketing
Go.osu.edu/SLMarketingRequest

CSA Funds
Go.osu.edu/StudentOrgFunding

Your Advisor!

Care Package
Go.osu.edu/OrgCarePackage
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Community
Engagement
Connection to Student Organizations, 
Affinity with the University, Commitment to 
Social Change
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Commitment to Social Change

A responsible relationship with the 
community, built by working 
interdependently with others to address 
social issues on a local, national, and/or 
global scale
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Social Change Wheel

23



24

Resources

KBK Center for Student 
Leadership and Service/Resource 

Room

Student Organization Insider & 
CampusGroups/Calendars

Student Org Essentials
Go.osu.edu/StudentOrgPrograms
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• Know where to find information and support:

• Safeandhealthy.osu.edu – campus-wide 
information

• Go.osu.edu/StudentOrgCOVIDHelp –
interpretations for student organization 
operations. Will be updated as-needed.

• Go.osu.edu/StudentOrgHome – contact 
information for the Student Org Team and 
Coaches

COVID Resources



26

Upcoming 
Events and 
Deadlines
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Upcoming Deadlines

Programming Funds: Sept 1
• For events taking place second half fall

Registration deadline: October 30
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Member Development Grant

Applications open; Due Sept 1
Up to $500
Matched with a staff to implement activity

go.osu.edu/MemberDevelopmentGrant

http://go.osu.edu/StudentOrgProgramming
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Student Organization Coaches
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Thank You for Attending
Following Today’s Training:

Confirmation email with links and resources, 
attendance not updated until confirmation email 
received (24 hours).

Contact Us: csls@osu.edu

Go.osu.edu/CoachRequest – Schedule a 
meeting

mailto:csls@osu.edu
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Questions 
and 
Follow-up
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